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THANH TRA SO Doc lip — Tw do — Hanh phic
Sé: Y 3/KL-TTr Dék Lék, ngay Aghdng 5 nam 2024
KET LUAN THANH TRA

Viéc thure hién quy dinh vé cong tic quan Iy, trién khai thue hién quy dinh
vé chuyén mén; to chirc lra chon sich gido khoa; trién khai Chwong trinh
Gifo duc phd thong 2018; thwre hién quy ché din chii va cong tac kiém tra
ndi bd; trach nhiém tiép cong dan, giéi quyét khiéu nai t6 cdo, phong chéng
tham nhiing; thwe hién quy dinh veé cac khoan thu, chi ngoai ngin sach va
cong tac quan ly, sir dung tai sin cong dbi véi Truong THPT Hong Dirc

Thuyc hién Quyét dinh s6 15/QD-TTr ngay 21/02/2024 cta Chénh Thanh tra
S& Gido duc va Pio tao Dik Lék vé viéc thanh tra hanh chinh déi véi Trudng THPT
Hong Dirc. Poan thanh tra di tién hanh thanh tra tai don vi tir ngdy 04/3/2024 dén
11/4/2024;

N¢i dung thanh tra gém: Thuc hién quy dinh v& cong tic quan 1y, trién khai
thuc hién quy dinh vé chuyén mén; t§ chirc lya chon sich gido khoa (SGK); trién
khai Chuong trinh Gido dyc phé théng (GDPT) 2018; thuc hién quy ché dan chui va
cong tac kiém tra nodi bd; trach nhiém tiép cong dan, giai quyét khiéu nai té céo,
phong chéng tham nhiing; thyc hién quy dinh vé céc khoan thu, chi ngoai ngan sach
va cdng téc quan ly, sir dung tai sén céng tir nim hoc 2022-2023 dén thdi diém thanh
tra.

Xét Béo céo két qua thanh tra theo Quyét dinh s6 15/QD-TTr clia Truéng
Doan thanh tra, y kién giai trinh cia trudong THPT Hoéng Dirc tai Bdo cdo s
56/BCHD ngay 20/5/2024, Thanh tra S¢ GDDT két luén nhu sau:

I. KHAI QUAT TiNH HINH

1. Truong Trung hoc,ph(‘) thong (THPT) Héng brrc dugc thanh 18p theo Quyét
dinh 56 939/QD-UB ctia Uy ban nhan dén tinh bak Lak, ngay 18/8/1995. Dja chi:
03 Lé Hong Phong, phuong Tan Tién, thinh phd Buén Ma Thudt, tinh Dk Lik:
website don vi: http.//c3hongduc. daklak.edu.vn. Trudng thudc loai hinh truong cong
18p, c6 tu céach phap nhédn va c6 con dau riéng.

2; Déi ngii cén bd qué.n ly, gido vién, nhan vién (CBQL, GV, NV) ctia truong
tinh dén thang 3/2024 gom c6: 111 ngudi. Trong d6: CBQL: 04; GV: 97; NV: 10
ngudi; GV dat chuan: 100%, trén’ chuén: 29 GV, ti 1€ 28.71% (29 thac s¥); ti 18
GV/16p: 2,34. Nha truong ¢ 09 td chuyén mén: TS Toan-Tin: 23 GV; Ly — Cong
nghé: 10 GV; Hod hoc: 09; Sinh —Céng nghé: 09 GV; Ngit vin: 13 GV; Sit - GDCD:
10 GV; Dia ly: 06 GV; Tiéng Anh: 15 GV; Thé duc —- GDQPAN: 08 GV va T3 Vin

phong: 08 NV.
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- Pang bd gdm c6 61 dang vién, chia thanh 06 chi b; Cong doan co s& g@m co
111 cong doan vién, chia thanh 10 t6 cdng doan; Poan TNCS Ho6 Chi Minh gém c6
915 doan vién, chia 1am 43 chi doan (Chi doan HS: 43; Chi doan GV: 0).

3. Téng s6 HS nim hoc 2023-2024: 1.668 em, gom 43 16p. Chia ra: Khéi 10:
15 16p (605 HS); Khéi 11: 14 16p (545 HS); Khoi 12: 14 16p (518 HS); HS nir: 879
(52,7%); HS dén tdc thiéu s6: 198 (11,9%); Ti 1¢ HS/16p: 38,8.

- Khéi 16p 10, nim hoc 2023-2024 gdm 15 16p chia 1am 05 t4 hgp mén: T6 hop
1: 04 16p (Vat 1y, Héa hoc, Sinh hoc, Tin hoc, GDKT&PL/Céng nghé); T hop 2:
02 16p (Vét ly, Héa hoc, GDKT&PL, Tin hoc); T6 hop 3: 01 16p (Hba hoc, Sinh hoc,
Tin hoc, GDKT&PL); To hop 4: 03 16p (Sinh hoc, Pia ly, GDKT&PL, Cong nghé);
T6 hop 5: 05 16p (Vat ly/Hoéa hoc, Sinh hoc, Tin hoc, GDKT&PL).

- Hoc lyrc ctia HS niim hoc 2022-2023: Gioi: 11,48%, Kha: 38,79%, Trung binh:
44.47%, Yéu: 0,52%, Kém: 0,0%; Hanh kiém: Tot: 88,62%, Khé: 14,59%, Trung
binh: 0,15% , HS & lai 16p: 0,16% (21 em); HS bo hoc: 0,42% (70 em); ti 16 HS d&
tét nghiép THPT nim 2023: 94,4%.

4. Nha trudmg c6 dién tich khuén vién: 23.597m? dién tich s dung:
17.578,6m2 CSVC gdm: 44 phong hoc, 07 phong lam viéc hanh chinh, 03 phong
TN-TH, 08 phong sinh hoat bd mén, 01 phong Y té, 01 phong Thu vién, 01 Nha da
chirc ning, 02 Héi trudng, 01 phong Truyén théng, 01 phong chd danh cho GV, 01
phong Béng ban, 01 khu vuc cén tin. Ngoai ra, ¢o 02 nha @ xe (01 nha cho HS, 01
nha cho GV) va nha vé sinh: 03 (01 nha cho HS, 02 nha cho GV); ¢6 hé thong phong
chdy chita chdy trong nha va ngoai sén; co san choi, bi tép, dung cu tap luyén TDTT,
an ninh quéc phong. .. Nha trudng c6 cong trudng kién co; bién truong r rang, ding
quy dinh; trudng cé hon 600m twdng rao xdy cao gAn 3 mét, kién c6 va chic chan;
¢6 giéng khoan hon 100m cing véi hé thong cung cép nuéc d6 thi ciia thanh phd,
d4p tng di nhu chu sinh hoat cho tép thé gido vién va hoc sinh.

5. Mot sb thanh tich ndi bat cita Nha trudng nhing nim hoc gén déy:

Nim hoc 2022-2023: Thi Khoa hoc k§ thuét (KHKT) cz?:lp tinh c¢6 03 san phim
dat gidi (trong d6: 01 giai Nhat, 01 giéi Ba, 01 giai Tu); thi Y tung sang tao thanh
thida nhi tinh Dék Lik: dat 01 gidi Nhat; Hoi thao Quoc phong cap tinh: 07 giai
(trong d6: 01 gii Nhét, 02 giai Nhi, 03 giéi Ba; dat Giai Ba toan doan néi dung bicu
1énh d6i ngii); Hoi thi Giai di¢u tudi hong cép tinh: 03 giai (trong dé: 01 giai Nhat
todn doan va 2 tiét myc dat giai Nhét); thi Hoc sinh gidi cap tinh 16p 12: 07 giai
(trong d6: c6 03 giai Ba, 04 giai KK); thi Hoc sinh gi6i Olympic 10/3: 22 giai (trong
d6: 04 HCV, 08 HCB, 10 HCD); thi Hoc sinh giéi Olympic 30/4 tai thanh pho HoO
Chi Minh: 05 giai (trong d6: 03 HCB, 02 HCD).

Nim hoc 2023-2024: Ngay h¢i STEM do S¢ Gido duc va Pao tao t6.c'l.1ﬁ'c: dat
Tap thé c6 thanh tich xuit séic: ¢6 03 san pham dat giai (01 gidi Nhi, 01 gidi Ba, 01
giai Tu); Hoi khoe Phu Péng cép tinh dot 1: Pat 13 Huy chuong, trong d6 c6 07

HCV, 03 HCB, 03 HCD. b/



Nhin chung, hlen tai dm ngil CBQL GV, NV va CSVC s6 lucng HS cua nha
truong co ban dip ung viéc td chirc day hoc va céc hoat dong gido duc. Tuy nhién,
viéc thuc hién Chuong trinh GDPT 2018 chua dam bao hoan chinh (thiéu GV Am
nhac, My thuét), cdc phong thi nghiém, thuc hanh vé céc b mén: Vat li, Hoa hoc,
Sinh hoc con thiéu nhiéu thiét bi day hoc theo chuong trinh GDPT 2018 do chua
duoc cip vé. Thiéu 01 phong day tiéng Anh dam bao chuan theo quy dinh. Nhleu
may tinh tai cdc phong thuc hanh moén Tin hoc da xuong cap, hu hong mét s thiét
bi.

IL KET QUA KIEM TRA, XAC MINH

1. Thuc hién cong tic quan ly, trién khai thwe hién quy dinh vé chuyén
mon

1.1. Viéc trién khai va luu trit viin ban chi dao cia cc cép

Trudng THPT Hong Druc da thyc hién viée luu trir day du céc van ban chi dao,
huéng dn, cac quy dinh vé chuyén mén ctia B§ GDDT, UBND tinh va S& GDDT
tinh Pak Lak!.

! piéduls truomg trung hoc co s6, trieomg trung hoc pho théng va truong pho thong cé nhiéu cdp hoc ban
hanh kém theo Thong tur sé 32/2020/TT-BGDDT ngz‘zy 15 thang 9 ndm 2020 cua B¢ truong Bj Gia'o ducva
Dao tgo; Thong tw 58/2011, ngay 12/12/2011 ciia B¢ GDPT vé Ban hanh Quy ché ddnh gid xép logi hoc
sinh THCS va THPT; Thong tw 32/2018/TT- BGDDT ngay 26/12/2018 ciia B§ GDDT vé Chung trinh gido
duc pho théng; Théng tw 26/2020/TT-BGDDT, ngay 26/8/2020 cua B GDDT Vé siza doi, b6 sung mit s6
diéu ciia quy ché danh 84, xép logi hoc sinh trung hoc co s¢ va hoc sinh trzmg hoc phé théng ban hanh
kém theo TI hang tw 50 58/2011/TT-BGDPT ngay 12/12/2011; Théng tw sé6 25/2020/TT-BGDPT ngay
26/8/2020 cuia Bg Gido dyc va Dao tao ban hanh Quy dinh viéc lwa chon sdch gtao khoa trong co s¢ gido
duc pho thong; Ke hoach s6 1 8/KH-SGDDT ngay 10/3/2021 cua So GDDT vé viéc ung d.mg cong nghé
thong tin, phdt trién chinh quyén sé va dam bdo an toan  thong tin mang trong hoat djng cua S¢ Gido duc
va Dao tgo (GDDT) giai dogn 2021-2025; Quyét dinh s6 532/QD-UBND ngay 11/3/2021 cua Uy ban nhdn
ddn (UBND) tinh Dak Lak vé vi¢c ban hanh Tiéu chi lya chon sdch gido khoa trong co s gtao duc phé
thong trén dja ban tmh Pk Lik; Ké hoach sé 27/KH-SGDPT ngay 21/5/2021 cua S¢ Gido duc va Pao tao
vé vi¢c Chuyén déi so giai doan 2021-2025, dinh huong dén nam 2030; Thong tu 22/2021/7'1‘ BGDDT
ngay 20/7/2021 cua B¢ GDDT vé Quy dinh ddnh gig hoc sinh THCS va THPT: Quyét dinh s6 442/QD-
BGDDPT ngqy 28/01/2022 vé viéc phé duyét danh muc SGK Iép 10 sir dung trong co so gido dyc pho thong;
Céng van s6 686/BGDDT-GDTrH ngay 03/3/2022 cua Bg Gido duc va Dao tgo (GDBD vé vige 16 chirc
lua chon sdach gtao khoa (SGK) chuan bi trten khai ném hoc 2022-2023; Céng vén sé 1782/UBND-KGVX
ngay 08/3/2022 ctia UBND tinh vé viéc t6 chirc lya chon SGK chudn bj trién khai ném hoc 2022-2023;

Quyét dinh s6 692/QD—BGDBT ngay 11/3/2022 vé vigc phé duyét bé sung danh muc SGK Iép 10 sir dung
trong co s¢ gido dyc pho thong; Cong vin 56 328/SGDDT-GDTrH-GDTX ngay 16/3/2022 ciia 8¢ Gido
duc va Pao tao Ddk Lik vé viéc 16 chirc lea chon sdch gido khoa (SGK) Iop 3, 16p 7, 16p 10 chudn bj trlen
khai nadm hoc 2022-2023; Céng vdn s6 805/SGDPT-GDTrH-GDTX ngay 23/5/2022 cua S¢ GDDT ve
Hudmg dén trién khai thuc hién chuong trink gido duc trung hoc ndm hoc 2022-2023; Céng vdin 50
3175/BGDPT-GDTrH ngay 21/7/2022 cua B GDPT vé hung dén d6i mdi phuong phap day hoc va kiém
tra, ddnh gid mon Ngit vin & tru-ang Pphé théng; Thong tu sé 13/2022/TT-BGDDT ngay 03/8/2022 cua Bj
GDDT vé sia dosi, bé sung mét sé ngi dung trong Chtm'ng trinh gido duc phé théng ban hanh kém theo
Thong ne so 32/2018/TT-BGDDT ngay 26 thdang 12 ndm 2018 cua B¢ trudng Bj Gido duc va Dao tao;

Céng van s6 1411/SGDPT-GDTrH ngay 05/9/2022 cua S GDPT Dak Lk vé viée hucng ddn thyc hién
nhi¢m vu gzao duc trung hoc ndm hoc 2022-2023; Cong van sé 1511/SGDPT-GDTrH-GDTX ngay
20/9/2022 cia S6 GDDT Dk Lik vé Hudng dén xdy dzmg ké hoach chten lege va ké hoach gido duc nha
truong; Cong vin 56 1 534/SGDDT-VP ngay 22/9/2022 cua So GDDT vé ¢ phuong hudng, nhiém vu trong
tém va ké hoach cong tdc chi yéu ndm hoc 2022-2023; Céng vin sé 1547/SGDPT-GDTrH-GDTX ngay
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1.2. T4 chirc thuc hién ctia don vi
1.2.1. Viéc ban hanh céc vin ban dé td chirc thuc hién
- Lanh dao nha trudng chi dong x4y dung ké hoach dé td chirc thuc hién?, chi

23/9/2022 cua S GDDT Dak Ldk vé Hudmg dén thuc hién nhiém vu Gido duc quéc phong va an ninh nam
hoc 2022-2023; Cong van 56 1577/SGDPT-QLCLCNTT ngay 29/9/2022 ciia So GDPT Dk Lk vé Hu-o'ng
dan nhiém vy quan Iy chat lwgng ndm hoc 2022 — 2023; Céng van so 3 2076/SGDPT-GDTrH-GDTX ngay
08/12/2022 cia So GDBT Bk Lk vé Hudng dén ddnh gta bai day cua gxao vién trung hoc tu ndam hoc
2022-2023; Quyet d'mh 56 4 725/QD-BGDDT 30/12/2022 cua B¢ GDDT vé Ban hanh Bj chz 6 ddnh gid
mure dj chuyen doi s6 clia co s¢ gido dyc pho théng va gzao duc thiwong xuyén; Céng vin so 68/BGDDT -
GDTrH ngay 06/01/2023 ve 3 Hudng dén chuyen doi mén hoc luya chon, cum chuyén dé hoc tdp cdp trung
hoc phé thong, Cong vin 56 30/KH-SGDPT ngay 10 théng 4 nim 2023 vé Ung dung cong nghé thong tin
va chuyen doi s6 trong quan ly gido duc va day hoc, gtaz dogn 2023-2025; Quyét dinh sé 1516/QD-UBND
ngay 1 0/8/2023 cia Uy ban nhdn ddn tinh Dk Lik vé viéc ban hanh Ké hoach thoi gian ndm hoc 2023 -
2024 doi veh gido duc mdm non, gido duc pho théng va gido duc thuong xuyén trén dia ban tinh Dk Lik;
Céng vin sé 1387/SGDPT-GDTrH-GDTX ngay 25/8/2023 ciia S¢ GDDT Dk Lk vé Huomg dén thuc hi¢n
nhiém vy gtao dyc trung hoc ndm hoc 2023-2024; Cong van 50 1 396/SGDDT-GDIrH-GDTX ngay
28/8/2023 cua So GDPT Dék Lik vé Hudng ddn thanh Igp va sinh hoat 16 chuyén mon tir ndm hoc 2023-
2024;Céng viin s6 1402/SGDDT-QLCL-CNTT ngay 29/8/2023 ciia S6 GDDT Dk Lék vé viée 6 chire cdc
ky thi chon hoc sinh gioi ndm hoc 2023- 2024; Cong van s6 1508/SGDPT- -QLCL-CNIT ngay 19/9/2023
cua S¢ GDPT Ddk Lik vé huo‘ng dén thuc hién nhiém vu gtao duc hoc sinh khuyet tdgt; Cong van 56
1512/SGDPT-GDTrH-GDTX ngay 19/9/2023 cua So GDDT Bk Lk vé Hu'mtg ddn thyc hién nhiém vu
ndm hoc 2023-2024 déi vm gido dyc ddn tjc; Ké hoach sé 86/KH-SGDDPT ngay 10/1 0/2023 cua So¢ GDPT
Ddk Lik vé Ké hoach to chirc Hpi thi gido vién chii nhiém 16p gidi trung hoc pho thong cap tinh ndm hoc
2023-2024; Cong vin s6 1925/SGDPT-GDTrH-GDTX ngay 1 7/11/2023 cia So GDDT Pk Lk vé viée t6
chiec Hpi thao gido duc STEM trong cdc truong trung hoc phé théng; Thong tu 27/2023/TT- BGDDT ngay
28/12/2023 cua B¢ GDDT vé Quy dinh viéc lra chon sdchh gido khoa trong co s¢ gido dyc pho thong;
Quyet dinh sé 88/0P-BGDPT ngay 05/01/2024 cua Bp GDBT vé Quyét dinh phé duyét sdch gido khoa 12
st dyng trong so s gido duc pho théng; Céng vin sé 1512/SGDPT-GDTrH-GDTX ngay 26/01/2024 cia
S¢ GDPT Dk Lik vé Ké hoach Phdt dong thi dua dic biét Igp thanh tich chao mimg ky mem 120 ndm
ngay thanh Idp tinh Dak Lik (22/1 /1 904 22/11/2024) vé6i chi @é “Khat vong xdy dyng tinh Dék Lk g:au
dep, vdn mznh, ban sdc”; Ké hoach sé 17/KH-SGDDT ngay 20/02/2024 ciua S GDPT Dik Lik vé Ké
hoach phox hop 16 chirc hji thdo gidi thiéu sdch gido khoa lop 9, Iop 12 chudén b[ cho ndm hoc 2024-2025;
Céng vén sé 225/SGDPT-GDTrH-GDTX ngay 26/01/2024 ciia S6 GDPT Dk Lk vé ting cuomg thuc hién
nhxem vu gido duc trung hoc, gido duc thuong xuyén hoc ky II, ndm hoc 2023-2024 va 16 chirc day hoc sau
Tét Nguyén Ddn;

2 Niim hoc 2022-2023: Théng bdo s0 OI/T BCM-HD ngay 10/7/2022 vé 16 hap mon lua chon cho hoc
sinh khéi 10 ndm hoc 2022-2023; Quyét dinh sé 02/QDCM -HD ngay 12/8/2022 vé Ban hanh ké hogch gido
duc nha truomg ndm hoc 2022-2023; Théng bdo so 03/T BCM-HD ngay 20/8/2022 vé danh sdch hoc sinh
dwgc phdn vao cdc Iép 10 ndm hoc 2022 — 2023 den toan truong va dén PH, HS; Ké hoach sé 05/KH-
CMHD ngdy 22/8/2022 vé tyu tmong khai gidng, 16 chirc day hoc ddu ndm hoc 2022 - 2023; Quyet dinh
so 07/0ObCM-HD ngcg/ 05/9/2022 ve vzec Ban hanh Quy ché chuyén mén ndm hoc 2022-2023; Ke hoach
so 08/KHCM-HP ngay 05/9/2022 ve 16 chirc cdc ki thi chon hoc sinh gidi nidm hoc 2022-2023; Ke hooch
56 09/KHCM-HD ngay 07/9/2022 ro chic kiém tra, ddnh gid hoc ky I, ndm hoc 2022-2023 Quyét dinh sé
1 OIQDCM -HD ngay 12/9/2023 vé thanh ldp dgi tuyen dur thi chon dji tuyén quoc gia, ndm hoc 2022 -
2023; Ké hoach sé 11/KHCM-HD ‘ngay 25/9/2022 vé thi HSG cdc cap ndm hoc 2022-2023; Ké hoach so
1 2/KHCM HD ngay 10/10/2022 vé hgi thi thzet ké bai gtang dten tir, hoc Iteu 568 néim hoc 2022 — 2023; Ké
hoach so 13/KHCM-HD ngay 18/10/2022 ve thi GV day gidi cdp fruong, cdp tinh ndm hoc 2022-2023; Ké
hooch 56 14/KHCM-HDP ngay 28/1 0/2022 vé viéc phu dao hoc sinh yeu kém ndim hoc 2022-2023; Ké hoach
s6 1 5/KHCM HP ngdy 01/12/2022 vé 16 chirc klem tra, dénh gid cuoi hoc ky I, ndm hoc 2022-2023; Ké
hoach 6 1 7/KHCM HD ngay 20/01/2023 vé t6 chiec kiém tra, ddnh gza hoc ky II, ndm hoc 2022-2023;
Huedng dén so 20/HDCM HD ngay 26/02/2023 vé t6 chirc giang day ngi dung gido duc dia phuo*ng Iop 10
ndm hoc 2022-2023; Ké hoach 50 ZI/KHCM HD ngay 10/4/2023 vé t6 chuc kiém tra, danh gid cuo: hoc

ky II, ndm hoc 2022-2023; Ké hoach sé 5 22/KHCM-HP ngay 10/4/2023 16 chirc 6n tdp va thi thir 16t ngﬂiy
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dao céc td chuyén mén xay dung k& hoach phii hgp véi dic thi timg td va trién khai
dén timg gido vién. Cic ké hoach hoat déng va ké hoacl} day hoc dugc xay dung
theo timg thing clia nim hoc, dugc théo ludn, thong nhat cia gido vién trong to,
nhém chuyén mdn; 1anh dao don vi phé duyét ké hoach de thuc hién, dong thoi theo
dai, don ddc va kiém tra thyc hién nhiém vu.

- T4 chirc thyc hién ndi dung chuong trinh, ké hoach day hoc diing theo khung
thoi gian chuong trinh nim hoc cia UBND tinh; chii déng t6 chirc céc hinh thirc day
hoc phit hop v6i dic diém tinh hinh; bim sét cic yéu ciu va nhiém vu day hoc theo
ké hoach day hoc; thuc hién nghiém tic, linh hoat, sing tao chuong trinh, ké hoach
gi4o duc nham néng cao chit lurong, hiéu qua hoat dong gido duc cia don vi.

1.2.2. Tb chirc lya chon séch gi4o khoa, trién khai Chuong trinh Gido duc phé
thong 2018

a) T chike lwa chon séch gido khoa Chuong trinh Gido duc phé théng 2018

- T chirc quén triét va phd bién cac vin ban chi dao ¢6 lién quan dén viée lva
chon SGK cho can by quan ly, gido vién, nhan vién, hoc sinh phu huynh, thuc hién
lya chon SGK theo quy dinh tai Khoan 1, Piéu 8 Thoéng tu s6 25/2020/TT-BGDPDT;
xdy dung ké hoach td chirc lya chon SGK; cung cdp ban mau, dudng link dén gido
vién dé nghién ciru; GV tham gia nghién cim, d4nh gi; tham gia t6 chuyén mén d&
b6 phiéu lya chon it nhit mét SGK; t& chuyén mén téng hop danh myc d& xuét lya
chon c6 ddy du chir ki thanh vién trong t6.

- Hang ndm nha trudng cdng bd két qua danh myc SGK duge UBND tinh Dk
L3k phé duyét dén phu huynh, gido vién, hoc sinh kip thoi.

b) Viéc té chirc thuc hién Chuong trinh Gido duc pho théng 2018

ndim 2023; K& hogch sé /KHTS-HD ngay 28/4/2023 vé tuyén sinh, phwong dn 16 chize day hoc l6p 10, ndm
hoc 2023-2024; Théng bdo 50 25/T. BCM-Hf?, ngay I§/06/2023 vé danh myc SGK lop 11 ndm hoc 2023-
2024 den CB-GY, PH va HS todn truong; Ké hoach s6 01/KHCM-HD ngay 15/6/2023 vé t6 chitc kiém tra,
ddnh gid viéc ty bo sung kién thirc, kp ndng ciia hoc sinh xin chuyén @i mén hoc lea chon, cum chuyén dé
hoc tdp hé 2023; Théng bdo sé 02/TBCM-HD ngay 10/7/2023 t6 hop mdn hea chon cho hoc sinh khdi 10,
11 ndm hoc 2023-2024; Quyét dinh s6 03/QDCM-HD ngay 10/8/2023 vé Ban hanh ké hoach gido duc nha
truong ndm hoc 2023-2024; Théng bdo so 04/TBCM-HDP ngay 19/8/2023 vé théng bdo danh sdch hoc sinh
dugc phdn vao cdc I6p 10 ndm hoc 2023 — 2024 dén toan truomg va dén PH, HS; Ké hoach s8 06/KH-
CMHD ngay 21/8/2023 vé tyuu trudong, khai gidng, 16 chirc day hoc ddu ndm hoc 2023 - 2024; Quyét dinh
s6 08/ODCM-HD ngdy 05/9/2022 ve vigc Ban hanh Quy ché chuyén mén nidm hoc 2023-2024; Ké hoach
50 09/KHCM-HD ngay 05/9/2022 vé 16 chic cdc ki thi chon hoc sinh gioi ndm hoc 2023-2024; Ké hoach
56 10/KHCM-HD ngay 06/9/2023 vé 16 chirc kiém tra, ddnh gid hoc kp I, néim hoc 2023-2024; Quyét dinh
50 11/QDCM-HD ngay 12/9/2023 vé thanh Igp dpi tuyén du thi chon dgi tuyén quéc gia, ndm hoc 2023-
2024; Ké hogch s6 12/KHCM-HD ngay 25/9/2023 vé thi HSG cdc cdp ndm hoc 2023-2024; Ké hoach sé
13/KHCM-HD ngay 20/10/2023 vé thi GV day gidi cdp truong, cdp tink ndm hoc 2023-2024; Ké hoach sé
14/KHCM-HD ngay 28/10/2023 vé viéc phu dao hoc sinh yéu kém nim hoc 2023-2024; Ké hoach sé
15/KHCM-HD ngay 01/12/2023 vé to chirc kiém tra, ddnh gid cudi hoc kp I, ndm hoc 2023-2024; Quyét
dinh s0 16/QDCM-HD ngay 28/12/2023 vé cong nhan, cong bd danh sich hoc sinh gici cdp truong khdi
10, 11, ndm hoc 2023-2024; Ké hogch s6 17/KHCM-HP ngéy 20/01/2024 vé 16 chirc kiém tra, ddnh gid
hoc ky II, ndm hoc 2023-2024; Quyét dinh sé 18/0PCM-HD ngay 18/01/2024 vé cong nhdn, céng b danh
sach hoc sini] dugc khen thucng hoc ky I, ndm hoc 2023-2024; Ké hoach sé 20/KHCM-HP ngay
25/02/2024 vé té chike 6n tdp, phu dao, thi thir cho HS khdi 12 én thi 16t nghiép, ndm hoc 2023-2024.

-



* Nam hoc 2022-2023:

Khéi 16p 10 nam hoc 2022-2023 c6 14 16p thuc hién Chuong trinh GDPT 2018.
Nha trudng da xay dung t hgp mén tr chon phit hgp véi tinh hinh thuc té, cu thé:

- 04 16p dinh huéng dai hoc khéi A00, hoc theo t6 hop cdc mén hoc lwa chon:
Vit ly, Héa hoc, GDKTPL, Tin hoc (03 16p)/Cong nghé (01 16p). Cac mén day
chuyén dé/ting cuong: Toan, Vit ly, Héa hoc, gom 16p: 10A01, 10A02, 10A03,
10A04.

- 02 lop dinh hudng dai hoc khéi A01, hoc theo td hop cac mén hoc lya chon:
Vit Iy, Héa hoc, GDKTPL, Tin hoc. Cac mdn day chuyén dé/tang cudmg: Toén, VAt
Iy, Tiéng Anh, gdm 16p: 10A05, 10A06.

- 02 16p dinh hudng dai hoc khéi B0O, hoc theo tb hop céq mon hoc lya chon:
Hoa hoc, Smh hoc, CjDKTPL, Tin hoc. Cac mén day chuyén dé/ting cuong: Toén,
Vit ly, Tieng Anh, gom l&p: 10B01, 10B02.

- 03 16p dinh huéng dai hoc khéi C00, hoc theo t hop cic mén hoc lwa chon:
Sinh hoc, Dia li, GDKTPL Cdng nghé. Cic mén day chuyén dé/ting cuong: Ngir
vin, Lich str, Bja li, gbm 16p: 10C01, 10C02, 10C03.

- 03 16p dinh huéng dai hoc khéi D01, hoc theo td hop cdc mén hoc lwa chon:
Vit ly (02 16p)/Hoéa hoc (01 16p), Sinh hoc, GDKTPL, Tin hoc. Cac mén day chuyén
dé/ting cudng: Toan, Ngit vin, Tiéng Anh, gém 16p: 10D01, 10D02, 10D03.

* Nam hoc 2023-2024:

Khéi 16p 10 n3m hoc 2023-2024 c6 15 16p thyc hién Chuong trinh GDPT 2018.
Nha truong da xay dung to hgp mon tu chon phu hgp véi tinh hinh thuc t€, cu the:

- 04 16p dinh huéng dai hoc khéi A00, hoc theo t& hgp cdc mén hoc lya chon:
Vit ly, Hoa hoc, GDKTPL, Tin hoc (02 16p)/Cong nghé (02 16p). Cac mén day
chuyén dé/ting cudng: Toan, Vit 1y, Héa hoc, gdm 16p: 10A01, 10A02, 10A03,
10A04.

- 02 16p dinh hudng dai hoc khéi A01, hoc theo td hop cac mon hoc lya chon:
Vit 13'!’, Hoa hoc, GDKTPL, Tin hgc. Cac m6n day chuyén dé/tang cudng: Toan, Vit
ly, Tiéng Anh, gom 16p: 10A05, 10A06.

- 01 16p dinh huéng dai hoc khéi B00, hoc theo tb hop céc mén hoc lya chon:
Héa hoc, Sinh hoe, GDKTPL, Tin hoc. Cac mon day chuyén dé/tang cudng: Toén,
Vit 1y, Tiéng Anh, gdm lép: BO1.

- 03 16p dinh huéng dai hoc khéi C00, hoc theo td hop cac mén hoc lua chon:
Sinh hoc, Dja li, GDKTPL, Cong nghé. Cic mén day chuyén dé/ting cudng: Ngit
van, Lich stt, Bia li, gom Iép: C01, C02, C03.

- 05 16p dinh huéng dai hoc khéi D01, hoc theo tb hop cac mén hoc lwa chon:
Vatly (03 16p)/Hoéa hoc (02 16p), Sinh hoc, GDKTPL, Tin hoc. Cac mén day chuyén
dé/ting cudmg: Todn, Ngit vin, Tiéng Anh, gbm 16p: D01, D02, D03, D04, DO05.

v
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1.2.3. Thuc hién cong tic quan ly, trién khai thyc hién quy dinh vé chuyén
mon
a) Thue hién ddi méi phwwong phdp, hinh thirc 16 chite day hoc

- Nha truong da xay dung ké hoach bai day bao ddm céc yeu clu vé phuong
phép day hoc, ki thuét day hoc, kiém tra, d4nh gié, thiét bj day hoc va hoc lidu, nhim
phat trién phim chét, nang lyc ciia hoc sinh trong qué trinh day hoc; viéc xdy dung
ké hoach bai day bao dam du thdi gian dé hoc sinh thye hién nhiém vy hoc tap da
dat ra, tranh vigc ap dung hinh thirc, khuén mau trong viéc xay dung ké hoach bai
day. Tién trinh day hoc moi bai hoc duge xay dung thanh cac hoat d¢ng hoc vdi muc
tiéu, ndi dung, san pham hoc tap cu thé ma hoc sinh phai hoan thanh, c4ch thirc thuc
hién linh hoat d& t6 chirc day hoc phat huy tinh tur hoc, chii dong, sdng tao cia
hoc sinh.

- Céc hoat dong vin héa - van nghé, thé duc - thé thao dugc nha trudng chu
trong, trén co s& ty nguyén ctia hoc sinh, cha me hoc sinh va phi hgp véi tinh hinh
cuia nha truong, phu hop v6i sé thich, s& trudng, dic diém tim sinh ly ltra tudi va
ndi dung hoc tap clia hoc sinh; ting cudng giao luu, hoc héi nhim thic day himg tha
hoc tap cua hoc sinh, b sung hiéu biét vé céc gi tri van hoéa truyen thong dén tgc
va tinh hoa vin hoé thé gi6i thong qua hoat dong cia cac céu lac bg: &m nhac, truyén
thong, van nghe, thé duc thé thao cua truong.

- Thyc hién cac nhiém vy chuyén dbi sb trong hoat dong day hoc va quéan ly
gido duc cua trudng, bao gom tmg dung cdng nghé thdng tin trong viéc d6i méi
phuong phép v hinh thirc t chitc day hoc, kiém tra, d4nh gi4; img dung cong nghé
thong tin trong quan ly day hoc va quan ly.

b) Hoat dgng ndng cao chdt lwong gido duc ciia té chuyén mén

Nha truong d4 chi dao cac td chuyén mén tién hanh sinh hoat chuyén mén theo
huéng nghién ctru bai hoc, sinh hoat chuyén d&... nhim nang cao trinh d6 chuyén
mon, nghlep vy, kha ning g dung cdng nghé thong tin cia doi ngli can b GV
nhim d4p tmg nhu ciu hoc tip ciia hoc sinh.

¢) Thuc hién quy ché vé kiém tra, ddnh giava xé'p loai hoc sinh

- Dénh gié hoc sinh theo quy dinh, oy thé: nam hoc 2022 - 2023: Khbi 10 thyc
hién kiém tra danh gla hoc sinh theo Thong tu s06 22/2019/TT -BGDDT; d6i véi khéi
11, 12 thuc hién céc Théng tu s6 26/2020/TT-BGDPT, Thong tu s6 58/2011/TT-
BGDDT Nam hoc 2023—2024 V6i khéi 10, 11 thuc hién kiém tra d4nh gia hoc sinh
theo Théng tu sé 22/2019/TT -BGDDT; khéi 12 thyc hién céc Théng tu sé
26/2020/TT-BGDDT, Thong tu s6 58/2011/TT-BGDDT.

- Nha trudng xay dung ké hoach kiém tra, danh gia phu hop véi ké hoach day
hoc; khéng kiém tra, danh gia vuot qua yéu cau cin dat hoic mic d5 cin dat cia
chuong trinh GDPT; khong kiém tra, d4nh gi4 d8i vé&i ndi dung tinh gian theo hudng

din ciia B6 GDPT. Gl/
g

U ¥
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- Thyc hién c6 hi€u qua céc hinh thirc, phuorng phap kiém tra, d4nh gi4, danh
gia thudng xuyén va danh gia dinh ki. Viéc xay dung dé kiém tra giita ky, cubi ky
dugc hoan thanh va ngp vé chuyén mén nha trudng phé duyét trude thoi dlem kiém
tra it nhat 02 tuin; xay dung ngén hang ciu hdi, ngén hang dé kiém tra. D6i véi cic
mén hoc, hoat ddng gido duc danh gia bang nhan xét, khuyén khich thyuc hién viéc
kiém tra, d4nh gi4 dinh ki thong qua bai thyc hanh, dy 4n hoc tap pht hop véi dic
thu mén hoc, hoat dong gido dyc. D01 méi phuong phap, hinh thirc kiém tra, danh
gla céc mon hoc bao dam yéu céu vé tinh trung thyuc, khach quan, c6ng bing, danh
gi4 chinh xé4c két qua hoc tip va rén luyén cia hoc sinh.

d) Sir dung thiét bi day hoc va ung dung cong nghé thong tin trong day hoc:

- Nha truomg ting cuong dau te CSVC, trang thiét bi cong nghé thong tin dap
tmg nhu ciu sir dung clia c4n bo, gido vién va hoc sinh: cic phong hoc déu cé ti vi,
c6 internet, phong may tinh ¢6 03 phong (trong d6 ném hoc 2023 —2024 c6 thém 13
may tinh bd sung vao phong may). Cén bf gido vién hdu hét ddu c6 kha ning sir
dung céc thiét bi, d6 ding day hoc; tang cudng sur dung mang internet @& khai thac
thdng tin, tham khao va xiy dung bai giang dién tir c6 chit luong.

- Nha trudng chuén bj t6t va sin sang két hop thuc hién 6n tap, kiém tra, danh
gi4 theo hinh thirc trirc tuyén theo quy dinh ciia Théng tu 09/2021/TT-BGDDT ngay
30/3/2021 ciia B GDPT thong qua hé théng website OLM cua trudng.

1.3.Két qua thyuc hién
1.3.1. Nam hoc 2022 — 2023:
Toan trudng c6 1637 HS duge tong két, ti 16 tot nghiép THPT nim hoc 2022-
2023: 94,4%.
- Khéi 10:

TR SR
_ Hoctip Rén luyén Khe thing cudi nim
ol TH | KM | Bt |Cwmtt| TH | K | By | Chniy | SR | Hocsad
e Xuatsic |  Gloi

SL| % [SL) % [BL|% |SL|%|[SL|%/|SL|% |SL[%|SL|%|SL|%|SL|%
S62) 46 | 819 174 | 31 | 296 | 52,7| 46 | 819|463 (82,4 92 |164| 4 |071] 3 | 053] 2 | 036 44 | 783

Téng

-Khéi 11, 12:

Hoc Larc
Téng :
sBS| il Khi T8 Yéu Kéem | TBtrélén C'“’;;““h
t 3
()SL%SL%SL%SL%SL%SL%SL%
1075) 142 [ 13,2 | 461 [ 42,9 | 432 [ 40,2 | 40 [3,72]| 0 0 |1035[963| 0 0

.



Sl - “Faoh Kidm _ -
s?;gs Tét Kni | B Yéu | TBtriién Ch“:i:m
O rrsET% s [ % | SL]| % |SL] % |SL] % | SL| %
1075 906 [843 [ 147 [137] 21 [195[ 1 [oo9]107599] 0 | o
1.3.2. Hoc ky I, nim hoe 2023 — 2024: “

Toan truorng co 1677 HS duoc tong két, trong do:

- Kh01 10 11: e
AR R T TR (R ‘ Bl Q. |
& Hoc tip AN Rén luyén
Tong |~ .
soHS|  Tét " Khi Dat Chura dat Tét Khi Dat Chura dat

&
0 SL | % | SL | % | SL| % |SL| % |SL| % |SL|% |{SL| % [SL|%
1158 132 | 11,4 | 403 | 34,8 | 522 [ 45,1 101 | 8,72 | 989 | 85,4 | 143 [ 12,4|-23 [1,99| 3 |0,26

-Khéi 12:

Tong ' v Hoclwe . ‘ Chra di
s$HS|  Gidl Kbi TB Yiu | Kem |TBtrilén ";:‘"h
O SCT o [ oL % [sL] % | L] % [sL] % [ L] % | oL %
519 | 79 152256 493|173 [333| 10 (193 1 (019|508 [979| 0 [ o

Haoh Kidm

Téng £
séHS|  Tét Khi TB Yéu | TBriv1en | O ddnh

*

SL | % i SL | % | SL| % | SL] % | SL | % | SL | %
519 | 496 | 956 16 (308 4 (0,77 3 058|516 |994| O 0
519 | 496 '95,6 i6 [3,08| 4 (0,77 3 (058|516 (994! O 0
- Thi 1ap d6i tuyén HSG Qudc gia: C6 05 HS tham gia.

- Trudmng c6 83 HSG cép trudng, d6i tuyén tham gia ky thi Olympic 10/3 gdm
46 em; tham gia ky thi HSG tinh: 19 em.

- KHKT cép truomg dat 04 dy 4n; ¢6 02 dy 4n tham gia cép tinh.

- IOE cép trudng: 02 HS dugce giai Khuyén khich, duoc vinh danh cép toan
quéc; 08 HS dugce vinh danh cap tinh.

- Céng téc bdi dudng HS yéu: GVCN phéi hop véi phy huynh, hoc sinh t6 chirc
dugc 11 16p 6n thi tot nghiép tai trudmg. Nha trudng d3 1én ké hoach td chirc én tap,
phu dao khdng thu tién cho hon 600 lugt HS/16 nhém 16p (Todn: 04 nhom Iép,; Ngir
Van: 01; Tiéng Anh: 05; Vat Ly: 01; Hod hoc: 01; Sinh hoc: 01; Lich Sit: 01; Dia

li: 01; GDCD: 01). e
il
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2. Thue hi¢n quy ché din chii va cdng tic kiém tra ngi b
2.1. Thye hién quy ché dan cha
a) Viéc trién khai va leu trit van bén chi dao cia cde cdp

Truong THPT Héng Ptre d3 thyc hién tnen khai va luu trit cic vin ban chi
dao vé cong téc cong khai, din chu ciia cac cap’.

b) Viée 16 chike, tnen khai thuc hién ciua don vi

Thue h1en t6t vide t chirc, trién khai cong khai dén toan thé CBQL GV, NV,
cha me hoc sinh thong qua cac.cudc hop Hoi dong gido duc, Hoi nghi cha me hoc
sinh, bang tin va cac budi chio c& toan trudng,.

¢) Két qua thyc hién

- Nha trudmg da trién khai kip thdi céc vin ban theo quy dinh, ban hanh cac
quyét dinh, quy ché va céc vin ban khac ¢6 lién quan theo thdm quyen Thuc hién
cong khai quy che dén chi nha trudng dam bao theo quy dinh, cu thé: Thuc hién 3
cong khai niém yet tai bang tin; thyc hién 14y ¥ kién khao sit muc d6 hai long d6i
v6i ngudi dan 02 1an/nim.

- Da cong khai thong tin CSVC; ddi ngii CBQL, GV, NV; tai chinh; trg cap va
mién, giam hoc phi d6i véi ngudi hoc thude dién dugc huong chinh sich xa hdi...
trong céc cudc hop cha me hoc sinh d4u nim, cubi nim hoc; théng bao tai céc cude
hop co quan; thong bao trén website, vin ban, tai bang tin dam bao theo quy dinh.

- Hang nim, t6 chirc H6i nghj vién chic va nguoi lao dng theo hudng dén;
xdy dung ké hoach phéi hop gitra Cong doan, Poan TNCS Ho6 Chi Minh va Lanh
dao nha trudng; x4y dung, phd bién cong khai va td chirc thyuc hién quy ché chi tiéu
ndi bf tai don vj theo quy dinh.

- Trong ndm hoc 2022-2023 c6 01 trucmg hop kién nghi ctia cdng doan vién
va Hoi dong nha truong cy thé: Cong khai ni dung phuc loi tép thé ciia nha trudmg
nim hoc 2022-2023; s6 tién thu tir cic ngudn: Can tin, nha da ning, giir xe, phong

; Nghj dinh s 04/2015/NDP-CP ngay 09/01/2015 ciia Chinh phu vé thuc hién dén chi trong hoat
dfng cuia co quan hanh chmh nha nuéce va don v; swr nghiép cong lap; Thong tr sb 01/2016/'1'1‘ -BNV ngay
13/01/2016 ciia B N§i vu vé hudng din mot sb ndi dung ciia Nghj dinh 04/2015/ND-CP vé viéc thyc hne;n
dan chi trong hoat dong cilia co quan hanh chinh nha nuéc va don vj sy nghiép cong lap; Nghj quyét sb
09b/NQ -BCH ngay 23/8/2016 ctia Hoi nghj ldn thir 8§ BCH Tdng lién doan lao dong Viét Nam (Khéa XI)
vé Cong doan tham gia xay dyng va thyc hién quy ché dan cua ¢ co sd trong tmh hinh méi; Thong tur s6
36/2017/TT-BGDPT ngay 28/12/2017 clia B GDDT vé VIec ban hanh Quy ché thyc hién cong khai ddi
véi co s& gido duc va dao tao thudc h¢ thong gido duc quoc dén; Théng tur s6 11/2020/TT-BGDPT ngay
19/5/2020 cua B4 GDDPT vé huéng din thuc hién dan chu trong hoat dong clua co so gido dyc cong lép.
Huéng dén s6 495/HD-SGDDT-TCCB ngay 22/4/2016 ciia S& GDPT vé& hudng dan tiép tuc thyc hién Quy
ché dan chu & co s&; Cong vin s6 1348/SGDDT- KHTC ngay 27/9/2018 cia S& GDDT vé viéc thuc hién
bio céo quy ché cong khai theo Théng tur s6 36/2017/TT-BGDDT ngay 28/12/2017 ciia B GDPT; Nghi
dinh s6 59/2023/ND-CP ngay 14/9/2023 ciia Chinh phi Quy dinh chi tiét mot s6 didu ciia Luét Thye hién
dén chu & co sd.

W
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béng ban; quy cha me hoc smh quy cham sbc cay xanh, quy nudc ubng, quy vé
sinh; khoan tién trich lai tir bao hiém y té, bao hiém than thé. Két qua:

+ Ban Thanh tra nhan dan Truong THPT Hong Pirc d4 tién hanh kiém tra,
x4c minh va d& niém yét cong khai theo quy dinh (Bién ban gidm sét ciia Ban Thanh
tra nhén dan hop vao lac 14 gio 00, ngay 18/10/2023).

+ Bién ban hop lién tich glua Lanh dao nha truong, Cong doan va Poan TNCS
Hb Chi Minh d3 thong nhit giao cho thay Mai Huy Hién nim hoc 2022-2023 va
Cong doan trudng ndm hoc 2023-2024 tb chirc va quan Iy céc hoat dong ciia sin thé

duc thé thao, nha tip luyén cau 16ng, béng ban dé cong doan vién, hoc smh tham gia
tap luyén. Ndi dung ndy cling da dugc cong khai theo quy dinh.

2.2. Cong tac klem tra noi bo

2.2.1. Viée trién khai va luu trir véin ban chi dao ciia cc cip

Trudng THPT Hoéng Dirc ¢4 thm, hién trién khai va lwu trit diy da céc vin ban
chi dao, huéng din, cac quy dinh vé kiém tra ndi bd (KTNB) cua Bo GDDT, UBND |
tinh va S6 GDDT tinh Pk Lak*.

2.2.2. T4 chirc thuc hién va ket qué thuc hién ctia don vi

a) Viéc sir dung cdc logi ho so, s sdch, file lu'u trir

- Trén co s& céc vin ban chi dao cta céc cAp quan 1y, trén tinh hmh thue tién
cua nha truong, nha truong da xay dyng, ban hanh cic vin ban trlen khai cong tac
KTNB theo tung nam hoc va thyc hién cong tdc danh g1a so két, tong két, giri béo
c4o cho céc cip quan Iy’

4 Chi thj s6 1048/CT-BGDDT ngay 28/4/2020 ciia B§ trirong Bd GDDT vé viée ting cudng cdng tic
thanh tra gido duc dép img yéu cdu gido dyc phé th6ng va ty chi gido dyc dai hoc; Céng vin sb
3972/BGDDPT-TTr ngay 07/8/2023 cua BQ GDDT vé viéc huéng din cong tic thanh tra, kiém tra nim hoc
d6i vé6i gido duc mam non, gido duc phd théng va gido dyc thudng xuyvn Cdng vin sb 4255/BGDDT-'I'I‘r
ngay 3 1/8/2022 cia B GDDT vé viée huong din cong tic thanh tra, klem tra nim hoc 2022-2023 di véi
glao duc mim non, gléo duc phd thong va gido duc thudng xuyén; Chi thj sé 10/CT-UBND ngay 13/9/2022
cua UBND tinh ik Lik vé nhiém vu trong tim nim hoc 2022-2023 cua nganh GDDT tinh Pk Lik; Ké
hoach s6 94/KH-TTr ngdy 12/9/2022 ciia Thanh tra S6 GDPT Pik Lik vé cong téc thanh tra, kiém tra nam
hoc 2022-2023 dwoc Gidm déc S& GDDT phé duyet tai Quyét dmh s6 53 1/QD-SGDDT ngay 14/9/2022;
Céng vin sb 1490/SGDDT-TTr ngay 15/9/2022 ciia S& GDDT vé viéc huéng dan cong tic KTNB nim
hoc 2022-2023; Cong van s6 173 1/SGDDT-TTr ngdy 20/10/2023 ciia S& GDDT vé viéc huéng din cong
tac KTNB nim hoc 2023-2024 K& hoach s6 104/KH-TTr ngéy 08/12/2022 ciia Thanh tra S¢ GDBT Dﬁk
Lik vé cong tic thanh tra, kiém tra nim 2023 dwgc Gidm déc S& GDDT phé duyét tai Quyét dinh sb
794/QD-SGDDT n%ay 09/12/2022 va Ké hoach thanh tra, kiém tra ndm 2024 trmh Thanh tra Tinh phé
duyét; Quyét dinh s6 249/QD-UBND ngdy 24/01/2024 ctia UBND tinh Pk Lk vé viéc ban hanh ké hoach
thanh tra ndm 2024 va cic van ban lién quan khic.

SNéim hoc 2022-2023: Ké hoach s6 38/KH-HD ngay 02/1 0/2022 cia trudng THPT Héng Dirc vé viée
Kiém tra nol bo mrong hqc ndm hoc 2022-2023 -Huéng din s6 39/HD-HP ngay 02/10/2022 ciia Trudng
THPT Hong Dirc vé vu;c kiém tra chuyén d&, kiém tra toan dién hoat d¢ng su pham ciia gido vién ném hoc
2022 2023; Quyét dinh sé 52/QD-KTNB-HD ngay 05/10/2022 cia Hiéu truong Tmb‘ng THPT Hong Pirc
vé viéc thanh 1ap Ban Kiém tra ndi b trudng th nim h:,)c 2022-2023; Quyét dinh sb 54/QD-KTNB-HP
ngay 09/ 10/2022 ctia Trudmg THPT Hdng Pirc vé viéc Kiém tra ndi br;. thang 10 nim hoc 2022-2023; Quyét
dinh s6 62/QD-KTNB-HP n ay 28/10/2022 cua Trudng THPT Hong Pirc vé viéc Kiém tra ndi bo thang
]I nam hoc 2022-2023; Quyét dinh s6 74/QP-KTNB-HP ng.'ly 30/ 1 1/2022 ctia Trudng THPT Hong Dirc
vé viéc Kiém tra ndi bQ thang 12 nidm hoc 2022-2023; Quyét dinh sé 01/QD-KTNB-HD ngay 03/01/202ﬂf:/

Ll
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b) Két qua thuc hién ciia don vi

- Trong céc ndm hoc vira qua dén thoi diém duge thanh tra, nha truong da lam
tét cong tic KTNB trudng hoc. Viéc KTNB trong nha trrong dugce thue hién nghiém
tiic, ddm béo tinh cong khai, minh bach. Trong qua trinh kiém tra luén thuc hién
dting quy trinh kiém tra, bién ban, béo cdo, thong béo két qua kiém tra kip thoi. Ké
hoach KTNB ctia nha trudong déu néu rd muc dich, yéu 'céu,‘ nhiém vy, ndi dung,
hinh thirc va thoi gian thyc hién c4c thing trong nim hoc. N
- Nam hoc 2022-2023: Nha truong 4 thuc hién 12 cudc kiém tra,‘ giam sat cu
i iy, Py 7 HEE :

+ I_(iém tra Hoat dong su pham nha gido (Kiém tra toan dién va kiém tra theo
céc chuyén dé d4 dugc déng ky va phén cong thuc hién): 07 cudc kiém tra, giam sat.

+ Kiém tra ho so chuyén mén ciia tb chuyén mén va GV toan trudong vé& viée
xdy dung, trién khai thyc hién ké hoach gido duc cta t5 chuyén mén va ké hoach
gido duc c4 nhan nim hoc 2022-2023: 02 cudc kiém tra. .

+Kiém tra cong téc nghiép vu vé van thu luu trit, thu vién tru(mg hoc: 01 cude
kiém tra.

+ Kiém tra cong tic chuén bi cic didu kién td chirc thi Nghé phd théng nim
2023: 01 cugc kiém tra.

+ Kiém tra cong tac chuén bj cac diéu kién t§ chirc thi tt nghiép THPT nim
2023: 01 cudc kiém tra, gidm sat.

- Nam hoc 2023-2024 (Tinh dén thdi diém thanh tra): Nha trudng d4 thyc hién
07 cudc kiém tra, giam sat cu thé:

ctia Tredng THPT Hong Pirc v& viéc Kiém tra nol b thang 01 nidm hoc 2022-2023; Quyét djnh s 09/QD-
KTNB-HP ngay 01/02/2023 ctia Truong THPT Hdng Pirc vé viéc Kiém tra noi bo thang 02 nim hoc 2022-
2023; Quyét dinh s6 12/QD-KTNB-HD ngay 28/02/2023 clia Trudng THPT Hong Pirc vé viée Kiém tra
nol b thing 3 nim hoc 2022-2023; Quyét dinh sb 24/QD-KTNB-HD ngay 29/3/2023 cua Truong THPT
Hong Pic vé viéc Kiém tra ndi b thang 4 niam hoc 2022-2023 Ké hoach s6 01/KH-TTIND ngay
25/10/2022 cuia Ban Thanh tra nhan dan Trudéng THPT Hong Pirc vé Ké hoach cong tac ciia Ban thanh tra
nhin din nim hoc 2022-2023 Quy ché s6 01/QC-TTrND ngay 25/10/2022 ciia Ban Thanh tra nhan din
Trudng THPT Hong Pirc vé Quy ché hoat dong ciia Ban Thanh tra nhan dén ban hanh kem theo Bédn phén
cong nhiém vu cia Ban Thanh tra nhin dan trudmg ndm hoc 2022-2023; Bao céo s6 38/BC-HD ngay
02/6/2023 ciia Truomg THPT Hdng Dirc vé Béo céo cong téc kiém tra ndi bd trudong hoc ndm hoc 2022 -
2023.

Néim hoc 2023-2024: Ké hoach sé 123/KH-HP ngdy 11/12/2023 cua trudng THPT Hong Pirc vé viée
Kiém tra ndi bd trudng hoc ném hoc 2023-2024 Quyet dinh s 124/QD-KTNB HD ngay 12/12/2023 cia
Hiéu n-uong Truong THPT Hong Pirc v& viéc thanh lap Ban Kiém tra n6i bo truémg hoc nﬁm hoc 2023-
2024; Quyet dinh s6 126/QD-KTNB-HD ngay 14/ 12/2023 clia Trudng THPT Héng Pirc vé viéc Kiém tra
ndi b théng 12 ném hoc 2023-2024; Quyét dinh sé 130/QD-KTNB-HP ngay 28/12/2023 cia Trudng
THPT Hong Diic vé viéc Kiém tra néi bo thang 01 nam th 2023-2024; Quyet dinh ) 06/Qb-KTNB-HPb
ngay 28/01/2024 cuia Truébng THPT Hong Pirc vé viée Kiém tra ndi bd thang 02 ndm hoc 2023-2024; Ke
hoach s6 02/KH-TTrND ngay 17/10/2023 ciia Ban Thanh tra nhan din Trrdm THPT Hong Pic vé Ké
hoach cong tic ciia Ban thanh tra nhdn din nim hgc 2023- 2024 Quy ché s6 01/QC-TTIND ngay
17/10/2023 cia Ban Thanh tra nhin din 'lrub‘ng THPT Hong Pirc vé& Quy ché hoat dong ciia Ban Thanh
tra nhdn din ban hanh kém theo Ban phén cong nhiém vu cia Ban Thanh tra nhin din truéng nim hoc

2023-2024. gn/
/
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+ Kiém tra Hoat dong su pham nha gido (Kiém tra toan dién va kiém tra theo
céc chuyén d& d3 dugc ding ky va phan cong thyc hién): 03 cude kiém tra.

+ Kiém tra hd so chuyén mon cua td chuyén mén va gido vién toan trudmg vé
vide xay dung, trién khai thyc hién k& hoach gido duc clia td chuyén mén va ké hoach
gido dyc ca nhan nam hoc 2023-2024: 02 cude kiém tra.

+ Kiém tra cong tac nghiép vu ciia nhén vién Y té hoc duorng va nhén vién thiét
bi trudmg hoc: 01 cudc kiém tra.

+ Kiém tra, gidm sét cac ndi dung khi cé don thu phan anh, kién nghi: 01 cudc
kiém tra, gidm sat (Phdi hop véi BCH Céng doan truomng).

3. Trach nhiém tlep cong dan, giai quyet khiéu nal, glal quyet td céo va
phong, chong tham nhung

3.1. Trach nhiém tiép cong dan, giai quyét khidu nai, giai quyét té céo
) Viéc trién khai va heu trit véan ban chi dao cua cac cdp

- Nha trudng da trién khai kip thoi, day du cac van ban phap luét cép trén nhu:
Lut Tiép cong dan nam 2013, Luat Khiéu nai nam 2011, Luat T c4o nim 2018,
Luat Phong, chéng tham nhiing (PCTN) nim 2018 va nhiing vin ban quy pham phép
luat, huéng dan thue hién cac luat trén.

- Trién khai ddy dii véin ban huéng dén ciia S& GDPT vé céng téc PCTN, tiéu
cuc nim 2022, 20235 va Chi thi s6 10/CT-TTg ngiy 12/6/2013 vé dua ndi dung
PCTN vao gi_é.ng day taicac co s& giao duc, dao tao tir nam hoc 2013-2014....

- b) Viée 16 chire va két qua thyc hién cia don vi -

- Nha truong thuc hién lap sb theo doi tiép dan, bb tri Phong Tiép cong dén
doc lap (day nha Hiéu bg).

Phong tiép cong dan c6 day di1 ban ghé lam viéc; niém yct cong khai NGi quy

tiép cong dén; lich truc dinh ky tiép cong dén cac ngay trong tudn, thanh vién 13 Hiéu
trudng, cac Pho Hiéu trudng khac tiép luan phién trong tuan.

- Can cu vao tinh hinh thuc te, Hiéu truorng da ban hanh céc vin ban dé thuc
hién viéc tlep cong dan, giai quyet khiéu nai, t5 cdo’, thanh 13p T tiép cong dan
gbm 07 ngudi.

- Ttr ndm hoc 2022- 2023 den thm diém thanh tra, tai Nha trudng c6 01 don

kién ngh1 phan énh (trudng hop Phu huynh Nguyén Pirc Nam); khéng c6 don té céo,
khiéu nai.

3.2. Cong tac phong, chéng tham nhiing

- Nha truong dé ban hanh cdc véin ban dé thuc hién cong tic PCTN, tiéu cyc
hing nim: K& hoach sb 01a/KH-HD ngdy 25/01/2022 cta trudng THPT Hong Puc

6k é hoach so 03/KH-SGDDT ngay 18/01/2022 ve cdng tic phong, chong tham nhiing, tiéu cyc nim 2022;
Ke hoach s6 07/KH-SGDDT ngay 13/01/2023 vé cdng tac phong, chéng tham nhiing, tidu cx,rc nim 2023.

Quyet dinh s6 87a/QDP-HP ngay 10/9/2023 cua Hiéu truéng trudng THPT Héng Pic v& viée thanh lap
T6 tiép cong dan, quy ché va ndi dung tiép cong dan. /
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vé ké hoach céng tic phong, chéng tham nhiing, tiéu cyc nim 2022; Ké hoach sb
91a/KH-HD ngay 20/02/2023 ctia truong THPT Hong Duc ve ké hoach cong tic
phong, chéng tham nhiing, tiéu cuc nim 2023; Ké hoach s6 06a/KH-HP ngay
20/02/2024 cta truong THPT Hoéng Pic vé ké hoach cdng tac phong, chéng tham
nhiing, ti€u cyc nam 2024.

- Ké hoach PCTN thé hién yéu cau tat ca doi ngu ctia truong thuce hién ké hoach
chung, cac nhiém vy trong tdm vé bién phép PCTN, thyc hién quy dinh. vé kiém soét
tai san, thu nhép... va dua ndi dung PCTN vao giang day tich hop qua b§ mén Gido
duc cong dan (thuc hién Chi thi s6 10/CT- -TTgngay 12/6/2013 cta Thu tuorng Chinh
pht). Viéce thyc hién PCTN va thuc hanh tiét kiém, chong lang ph1 gan véi viée thuce
hién nhi€m vu chinh tri, chuyén mon cua nha truong; gin véi viée hoc tap va lam
theo tur tudng, dao dirc, phong cach Hb Chi Minh.

- Thuc hién viéc cong khai, minh bach cac khoan thu, chi ngoai ngén séch;
mua sim; cong khai cong tic tuyén sinh, cong khai doi ngfi tai Bang cong khai cuia
phong Hoi dong su pham. Hing nim Nha truong tién hanh ké khai tai san, thu nhap
cé nhan (Hiéu trudng, 03 Phé Hiéu trudng, Ké toan) ding huéng dan cia S& GDPT,
thanh uy Budén Ma Thuét trong c6ng tic PCTN, tiéu cuc.

4. Thye hién quy dinh vé cic khoan thu, chi ngoai ngan sach va cong tac
quan ly, sir dung tai sin cong

4.1. Thye hién quy dinh vé cic khoan thu, chi ngoai ngan sach

4.1.1. Viéc cap nhat, lru giir vin ban lién quan

Truong THPT Héng Pirc di thuc hién cap nhat, luu trit cac vin ban® phap 1y
lién quan den cong tic quén ly thu, chi hoc phi va cac khoan ngoai ngan sach nha
nudc.

4.1.2. Viéc phd bién, trién khai thue hién cac van ban

Nam hoc 2022-2023, 2023-2024

8 Nghj dinh s6 81/2021/NP-CP ngay 27/8/2021 ciia Chinh phu Quy dinh vé co ché thu, quéan ly hoc phi ddi véi co s&
gido dyc thudc hé thdng gido duc quoc dan va chinh sich mién, gidm hoc phi, hd trg ch1 phi hoc tép; gid dich vy trong
hnh vire gido duc, dao tao; Nghij quyet sb 12/2022/NQ HDND ngay 24/8/2022 ciia Hi ddng nhan dén tinh Pik Lik
vé viée quy dinh mirc thu hoc phi d8i véi co s& gido duc mim non, gido dyuc phd théng cong 1p ndm hoc 2022 - 2023;
Nghj quyét sé 16/2023/NQ-HDND ngay 10/10/2023 ctia Hoi dong nhan dén tinh Dk Lik kéo dai thoi gian thyc hlen
Nghi quyét sb 12/2022/NQ-HDND ngly 24/8/2022 ciia Hi ddng nhan dén tinh Dék Lk v& viéc quy dinh mirc thu
hoc phi néim hoc 2022 — 2023 46i v6i co s& gido duc mdm non, gido duc phé théng cong 1ap trén dja ban tinh Dik
Lik, dén nim hoc 2023-2024; Céng vian s6 1364/SGDDT-KHTC ngdy 25/8/2022 ciia S& Gido duc va Pao tao Dik
Lik vé viéc Huéng din thyc hién céc khoan thu va chan chinh tinh trang lam thu trong céc co s& gido dyc trén dja ban
tinh tu nim hoc 2022 — 2023; Céng vin sé 1374/SGDPT-KHTC ngdy 23/8/2023 clia S& Gido duc va Pao tao Pik
Lik vé viéc Hudng dn thye hién cac khoan thu va chén chinh tinh trang lam thu trong céc co so gido dyc trén dia ban
tinh tu nam hoc 2023 — 2024; Céng vin sé 1547/SGDDT-KHTC ngdy 25/9/2023 clia S& Gido duc va Pao tao Dik
Lk vé viéc dinh chinh néi dung tai cong vin sé 1547/SGDPT-KHTC ngay 25/9/2023 cua S& Gido dyc va Pao tao
Pik Lik Huéng din thyc hién céc khoan thu va chin chinh tinh trang lam thu trong céc co s& gido dyc trén dia ban
tinh tir ndm hoc 2023 — 2024; Théng tir s§ 36/2017/TT-BGDDT ngay 28/12/2017 ctia B§ Gido duc vé Dio tao vé
vigc ban hanh Quy ché thyc hién céng khai déi véi co s& gido duc va dao tao thuc hé thong gido dyc quéc dan; Thong
tw sb 55/2011/TT-BGDDT ngay 22/11/2011 cia Bd Gido dyc va Dao tao ban hanh Diéu 1€ hoat dong cia Ban Da1
dién cha me hoc sinh; Théng tur s6 16/2018/TT-BGDPT ngéy 03/8/2018 cua BQ Gido duc va Do tao v& Quy dinh v&
tai trg cho céc co s& gléo duc thugc hé théng gido duc quéc dan; Quyét dinh sé 08/2013/QD-UBND ngay 01/02/2013
clia UBND tinh vé viéc ban-hanh quy dinh vé day thém, hoc thém trén dja ban tinh; V
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Ngay 24/9/2022, ngdy 16/9/2023 nha trudng da td chirc Hoi nghi Dai biéu cha
me hoc sinh dau nim hec. Noi dung phién hop c6 théng qua céc khoan thu ngoai
ngén sach nha nudc. C6 bang du toan thu chi Kinh phi hoat dong Ban dai dién cha
me hoc sinh trudong.

4.1.3. Ké hoach, két qua thure hi¢n

a. Nam hoc 2022 — 2023

- Ké hoach thuece hién
= S Mikc thu (d("ing)
d b tinh
L e i Khi10 | Khill | Khéil2
1. | Tién day thém, hoc thém Pong/tiet/HS 0 0 0
2. | Tién hoc phi Dong/HS/thdng 50.000 50.000 50.000
3. | Bao hiém Y t& hoc sinh Do6ng/nam/HS 523.000 | 523.000 392.250
g | eIk CORB OO0 VERI VB |. b pseung 90.000 | 90.000|  90.000
mua d6 ding vé sinh i
5. | Tién chim séc cdy xanh Bc:)ng/ném/HS 40.000 40.000 40.000
6 | Tién nudc uong B("inyném/HS 30.000 30.000 30.000
7._| Tien bang tén hoc sinh Dong/ndm/HS 10.000 10.000 10.000
8 | Béo hicm than the Dong/nim/HS 100.000 [ 100.000 100.000
Tién giit xe may oy 360.000 | 360.000 360.000
9. | Tién gir xe dap dién B‘f“g/ nigyHS 180.000 | 180.000 |  180.000
10 | Tin nhin dién tir Smas Dong/nam/HS 50.000 50.000 50.000
Kinh phi hoat djng ctia Ban 3 ‘
11 Dz&i diéq CMHS trudmg Dong/nam/HS 150.000 | 150.000 150.000
12 IT(‘)en ghe chio crhoe sinh Iop | py s mrg 30.000
- Két qua thuc hién
So tién (dong)
TT N#i dung thie hién S6 ton So thu S6 chi So ton
diu nim trong nim trong nim cuoi nim
1. | Tién day thém, hoc thém - -
v y " 680.613.009
2. | Tién h?c phi : 390.342.009 747.825.000 | 457.255.000 (CCTL)
3. | Bao hiém Y te hoc sinh 727.906.683 | 727.906.683
Tién thué c6ng don vé sinh
4. va mua 38 divig vasinh 29.181.864 148.454.000 | 136.686.000 40.949.864
5. | Tien chdm sdc cdy xanh 15.543.000 66.000.000 68.206.000 13.337.000
6. | Tién bang tén hoc sinh - 16.950.000 16.950.000
7. Ti§n giir Xe 142.970.000 42.460.000 | 100.510.000
8. Ti(‘%n tin nhé.n dién tir Smas - 81.500.000 81.500.000 -
9. | Tién ngéc uong ) 49.511.000 42.315.000 7.196.000
10. | Bao hi€m thin thé hoc sinh 127.900.000 127.900.000
Kinh phi hoat dong ctia Ban
11. Da{i dién' CMHS trudng 26.726.000 251.260.000 245.059.000 32.927.000
0| e Ao b loc Sih 0 16.860.000 |  16.860.000
16p 10
Tong cong 461.792.873 | 2.377.136.683 | 1.963.097.683 | 875.831.873

b
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Nam hoc 2022- 2023 Nha truong da thyc hién thu: 2.377.136.683 dong, chi:
1.963.097.683 ddng; s6 ton diu nim: 461.792.873 ddng va sb ton cubi nim:

875.532.963 dong.
b. Nam hoc 2023 — 2024
- Ké hoach thuc hién
Mikc thu (ddng)
TT Noi dung thu Pon vi tinh 2 1 .
- - : Khoi 10 | Khoi1ll | Khéi12
1. | Tién day thém, hoc thém Pong/tiet/HS 0 0 0
2. | Tién hoc phi Pong/HS/théng 50.000 | 50.000 [ 50.000
Bao hiém Y t& hoc sinh Pong/nim/HS 631.800 | 631.800 | 473.850
Tién thué cong don v¢ sinh sén :
4. | truomg va v€ sinh canh quan khudn Dong/nam/HS 90.000 90.000 90.000
vién va mua do dung vé sinh 4
5. [ Tién chim s6c cdy xanh Pong/nam/HS 40.000 | - 40.000 40.000
6. | Tién bang tén hoc sinh Pbng/nam/HS 10.000 |  10.000 | 10.000
7 Tién giit xe may Pong/nam/HS 360.000 | 360.000 | 360.000
; Ti(':%n xe dap’ Pong/nam/HS 180.000 | 180.000 | 180.000
8. | Tién tin nhin dién tir Smas Pong/nam/HS 50.000 50.000 50.000
9. | Tién nudc udng Dong/ndm/HS 30.000 30.000 30.000
Kinh phi hoat dfng cia Ban Pai A )
10. dién CMHS trudng Pong/nam/HS 150.000 | 150.000 [ 150.000
11 | Tién ghé chio c& hoc sinh 16p 10 Pong/nam/HS 30.000
- Két qua thue hién (tinh dén thang 12/2023)
Sé tién (dng)
TT Néi dung thye hién S6 tén S6 thu S6 chi S6 ton
' diu nam trong nim trong nim cudi nim
1. | Tién day thém, hoc thém - -
2. | Tién hoc phi 680.613.009 755.000.000 | 1.040.030.283 | 395.582.816
3. | Béo hiém Y té hoc sinh 877.886.100 877.886.100
4| Hentiiceong donvesinh | - 0 sh0i0ca! 110385000 66.630.000 | 84.704.864
va mua 4o dung vé sinh
5. | Tién chiim séc cdy xanh 13.337000 49.060.000 24.311.000 [ 38.086.000
6. | Tién nuéc uong 7.196.000 36.630.000 11.960.000 | 31.941.000
7. | Tién bang tén hoc sinh - 16.950.000 | 16.950.000
8. | Tién giit xe 100.510.000 | 205.340.000 | 122.514.000 183.336.000
9. | Tién tin nhin dién tir Smas E 84.200.000 84.200.000 -
Kinh phi hoat dfng cua
10. |Ban Pai dién CMHS 32.927.000 |  190.600.000 41.005.000 | 182.552.000
trqbng
11 | Tién ghé chdo c& 16p 10 17.700.000 0] 17.700.000
Téng cong: 875.532.963 | 2.472.926.100 | 2 414586.383 | 933.872680

s
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Teu thoi diém thanh tra nim hoc 2023- 2024, Nha trudng dé thuc hién thu:
2.472.926.100 dbng; chi: 2.414586.383 ddng; s6 tdn dau nam: 875.532.963 ddng va
sb tdn cudi ndm: 933.872.680 dong.

c. Cong tdc Khuyén hoc

- Ban chép hanh Chi Héi Khuyen hoc truong THPT Hong Pirc (Chuin y ngay
04/6/2021 va dugc cdng nhan bd sung tai Quyét dinh s6 32/QD-HKH ngay
12/06/2023 ctia Hoi Khuyén hoc Tp. Budn Ma Thudt). .

- Chi Hoi ban hanh quyet dinh s6 01A/QD-HD ngdy 24/6/2021 vé viéc thanh
lap quy khuyen hoc — khuyén tai va ban hanh Pidu 1¢ t6 chirc, hoat dong clia Quy;
x4y dung ké hoach s6 04/KH-HKH, ngay 04/9/2022 ké hoach hoat hoat dong khuyen
hoc khuyén tai nim hoc 2022-2023; Ké hoach s6 05/KH-HKH, ngay 04/9/2023 ké
hoach hoat ddng khuyén hoc, khuyén tai ndm hoc 2023-2024.

- Chi héi tham ‘muru cho cép uy Dang, Chinh quyen dia phuong: Pdy manh
cong tac tuyén truyen vé cong tac khuyén hoc, khuyén tai, xdy dung xa hdi hoc tap
trong nha trudng bing nhiéu hinh thirc da dang, c6 su gén két chat chd véi can bd,
gido vién, nhan vién, hoc sinh va cha me hoc sinh.

So tien (Dong)
Stt Noi dung Ton dau Thu trong | Chi trong Ton cudi
nim nim nim nim

1. | Kinh phi khuyén hoc nim 2022 | 15.450.500 | 136.174.000 | 66.266.200 | 85. 358.300

2. | Kinh phi khuyén hoc nim 2023 | 85.358.300 [ 117.150.000 [ 69.750.000 | 132.758.300

d. Cong tdc thu chi, hoat déng Can tin — nha thi ddu ciia nha trieong

Can tin nha truong: Nha truong hién cé 02 can tin (Can tin chinh, cén tin khu
Nha thi dau the thao)

- Cén tin chinh nha truong;:

+ Duge sir dung tir nam hoc 2020-2021 & phia sau diy nha Hoi truong. Muc
dich phuc vy nhu cau dn udng cho hoc sinh trong gi¢ nghi giita cac tiet hoc.

+ K&t cAu, ngudn hinh thanh: két cau cin tin bing vach, mai lop ton, dién tich

100m?; ngudn kinh phi xay dung 1 do c4 nhan (P Hoang Tung) tu chi tra (khong

su dung kinh phi cia nha truong va Cong doan) theo hop dong gitra Cong doan
Truong THPT Hong Pirc véi Ong DS ‘Hoang Tung (dia chi: so 155/61, duong Mai
Hic Dé, thanh phé Buén Ma Thudt, tinh Dak Lik).

+ Hop dong khai thac cin tin dugc ky lai hing nim, cu thé: Nam hoc 2022-
2023, hop ddng s6 01/HD-CPDHD ngay 30/8/2022 giita Cong Poan trudmg THPT
Hong Pirc v6i 6ng P Hoang Tung, thoi gian thyc hién 1 ndm hoc (7 thang) tir ngay
01/9/2022 dén 30/5/2023, gié tri 10 triéu dong/thang; nim hoc 2023-2024, hop dbng
s6 02/HD-CPHD ngay 20/8/2023 gilta Cong Poan trudng THPT Héng Pirc véi 6ng
P4 Hoang Tung, théi gian thuc hién 1 nim hoc (7 thang) tir ngay 01/9/2023 dén
30/5/2024, gia tri 10 triéu dong/thang.

T
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S4 tién (Pong) : ;
Stt Noi dung Ton d4u | Thutrong | Chi trong To6n cuoi
nidm nam nim ' nam
Kinh phi cédn tin nha trudng nim oy 0 3
155 hoc 2022-2023 . 50.000.000 | 50.000.00
Kinh phi cén tin nha truéng nim 3 10.510.000
2. hoc 2023-2024 60.000.000 | 49.490.000 .510.

Ghi chi: Nam hoc 2022 — 2023, thu 05 thang (thang 9, 10, 11, 12, 02), Nam
hoc 2023-2024, thu 6 thdang (thdng 3, 4, 9, 10, 11, 12).

- Can tin ctia nha thi déu:
+ Pugc sir dung tir nim hoc 2020-2021, & phia sau nha thi d4u.

+ Co s vat chit: dugc chan boi tAm véch béng ton (dién tich 10m?) kinh phi
x4y dung 12 do c4 nhan c6 Tran Thj Lé Thay tu chi tra (khdng sir dung kinh phi cia
nha truong va Cong doan).

+ Hop d6ng khai thac cin tin: (khéng cé hop dong)

S6 tién (Pong)
Stt Noi dung Tonddu | Thutrong | Chitrong | Ton cudi
nim nam nim nam
1. | Kinh phi cin tin nha thi d4u nim 2022 - 12.000.000 - 12.000.000
2. [ Kinh phi ciin tin nha thi ¢iu niim 2023 | 12.000.000 | 12.000.000 - 24.000.000

+ S6 tién thu dwgc dén nay di ndp cho quy Cong doan nha trudmg dé Cong
doan nha truong hoat dong.

+ Tir ndm hoc 2022-2023 dén nay, can tin ngirng hoat dong.-

- Nha thi d4u ctia nha trudng

+ Nha thi d4u xay dung tir nam 2017, kinh phi do S¢ Giédo duc va Pao tao Dék
Lik cép va dua vio sir dung 10/2017, véi-tng kinh phi 3.749.776.000 ddng. Nha
truong da giao cho Thay Mai Huy Hién, T truong t6 Thé duc — GDQPAN quan ly,
sir dung. Bén canh viéc uu tién cho cén b9, gido vién, hoc sinh hoat dng, con c6
mat s nguoi dan dia phuong, ngoai trudng tham gia choi cdu long. Thiy Mai Huy
Hién d thu tién cta nhing ngudi dén dja phuong, ngoai truong de phuc vu don vé
sinh, stra chita nhimg hu héng vit. Hing thang chuyén sé tién con lai vé cho thi quy
nha truong lam quy phuc lgi. Vao thang 11/2023, Ban thanh tra nhén dan nha trudng
d4 kiém tra tinh hinh thu chi quy ndy va kién nghi sb tién nay chuyen cho Cong doan

nha trudng hoat dong. Hién nay nha thi dau (nha da ning) van hoat dong phuc vu
cho hoc sinh, GV, NV cia nha truong.

B S6 tién (Pdng)
Stt Nbi dung Tondau | Thutrong | Chitrong | Ton cudi
nim nam nidm nim
Kinh phi hoat dng nha thi dau
1. nzm hoc 2022-2023 15.250.000 | 36.000.000 | 4.450.000 | 46.800.000
Kinh phi hoat d9ng nha thi d4u
2. nitm hoc 2023-2024 46.800.000 - - 46.800.000

o
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Téng thu tir can tin va nha thi dau cia 02 nim 2022-2023, 2023-2024 la:
185.250.000 dong. . .

a. Nam hoc 2022-2023

- Kinh phi hoat dgng cta Ban Dai dién cha me hoc sinh trudong thuc hién thu
binh quén 150.000 dong/nam/HS Nha truong stir dung kinh phl Ban Dai dién cha
me hoc sinh trudng dé chi cho hoat dong ciia nha trucmg v6i tong sb tién: 9.060.000
dong,

- Nha trudng thuc hién thu cac khoan ngoai ngén sach tir phu huynh va hoc sinh
dén cudi ndm hoc tdn tdng sb tién: 94.409.864 déng.

b. Néim hoc 2023-2024

Kinh phi hoat dong cua Ban Dai dién cha me hoc sinh truong thuc hién thu
binh quén 150.000 dong/nqm/HS thuc hién thu tién chim séc cdy xanh 40.000
d6ng/ndm/HS véi tong so-tién nha trudng d4 thu 14 49.060.000 dong.

¢. Cong tde Khuyén hoc

Hang nam Chi Héi khuyén hoc nha trudng déu xdy dung ké hoach hoat dong,
ngudn thu vin dong cha me hoc sinh déng gop muic tdi thiéu 13 12.000 ddng/1 nim/1
phu huynh, 50.000 ddng/1 ndm/1can b, gido vién, nhan vién.

d. Hoat djng Cdntin — nha tht dau cua nha truong
* Hoat dong Cantin ]

- Nha trudng thyc hién vi€e cho thué dat dé x4y dyng cin tin trén d4t nha nuéc
giao; nha trudng giao cho t6 chirc Cong doan nha trudng ky hop dong cho thué, hach
toan thu, chi tién cho thué ti san cng;

- Hang nam thuc hién hé so, quy trinh ky hop ddng cho thué cin tin; két thiic
thoi gian thyc hién hgp dong don vi khong thye hién nghiém thu, thanh Iy hop ddng.

- Nam 2022: Ho so thanh toan chimg tir chi khéng ding quy dinh véi sb tién:
2.950.000 ddng.

- Nam 2023: H6 so thanh toan chung tir ch1 khong ding quy dinh véi sb tién:
2.600.000 dong.

* Nha thi déu

- Hi¢u trudng nha truong giao sdn nha thi d4u cho Thiy Mai ‘Huy Hién - Té
trucmg T6 Thé duc - GDQPAN quén ly khai thic sin nha thi d4u sir dung tai san
cong khi chwra ¢ dé 4n cho thué tai san cong.

- Viéc quan Iy va sir dung tién thu, chi tir hoat dong san thi du khong diing
quy dinh khoan 5, Piéu 55 Luat quan ly, sir dung tai sin cong;

- M6t s6 ho so thanh toan khéng c6 chimg tir chi véi tdng sb tién: 3.400.000

4.2. Cong tac quan ly, sir dung tai sin cong @/ i

ddng.
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4.2.1. Viéc cap nhat Twru trir van bén lién quan

Trudng THPT Hdng Pirc di thyuc hién cap nhat luru trir cdc vidn ban phéap ly
lién quan dén cong tic quan 1y, sir dung tai san cong’.

4.2.2. Viéc té chirc thue hién

- Nha trudmg dd ban hanh quy ché  quan ly, str dung tai san cong (Quyét dinh
s6 31/QD-THPT, ngay 10/12/1021; Quyét dinh so 131/QD-THPT ngay 28/12/2023)
theo Luét Quan 1y, sir dung tai san cong ngay 21/6/2017.

- Nha trudng da chi dong ra soat nhu cAu thiét bj dé phuc vu d6i méi chuong
trinh gido duc phd thong theo Thong tu sb 39/2021/TT-BGDDT ngay 30/12/2021
cua Bd Gido duc va Pao tao.

- Hang nim tai san cua don vi dugc theo ddi, phan é4nh vao sb sach ké toan
ciia nha trudmg vé tiép nhan tai san.

e Hing nim don vi-déu kiém ké tai san trong don vi vao ngay 3 1/12, c¢6 bao
cao kiem ké.

- Tai san hét han sir dung, tai san bi hu hong khdng con sir dung chua dugc
don vi thanh 1y kip thdi nén con duge theo ddi trén so sach ké toan.

IIL. KET LUAN
1. Két qua dat duge
1.1. Thuc hién cong tac quan ly, trién khai thuc hién quy dinh vé chuyén mon

- Viéc xay dung céc t6 hgp 4 mon hoc lya chon va céc chuyén dé hoc tap lua
chon & 16p 10, 16p 11 theo Chuong trinh GDPT 2018 dugc thuc hién theo ding
huéng din ciia Bo GDDT, bao dam vira dap g theo nguyén vong ctia hoc sinh vira
str dung day da, hiéu qua ddi ngii gido vién clia nha trudng; céc co sd gido duc da td
chirc tu van va cho hoc sinh ding ki, lva chon céc t6 hgp do nha trudng xiy dung
dam bao cong khai, minh bach.

- Nha truong xay dung ké hoach glao duc phu hop voi didu kién vé d6i ngii
GV, CSVC, TBDH, dap ung yeu cau d6i méi chuong trinh, SGK gido duc phd thong,
Céc tb chuyén mén x4y dyng cac chuyén dé day hoc trong mdi médn hoc, céc chuyén
dé tich hop, lién mon va ké hoach day hoc b mén bam sat muc tiéu cua chuong
trinh gido duc phé théng, phi hop voi didu kién thuc té cia nha trudng, dia phuong
va dbi tugng hoc sinh; 100% cic td chuyén mon xay dung céc chuyén d& day hoc
mon hoc va tich hop, lién mén.

9 Nghj dinh s6 151/2017/ND-CP ngay 26/12/2017 cia Chinh phi Huéng din thi hanh mot sb diéu cuia Luat quén ly,
sir dung tai san cong, Thong tu s6 144/2017/TT-BTC ngay 29/12/2017 ctia B$ Tai chinh huéng din mét s6 ni dung
ctia Nghj dijnh s6 151/2017/NB CP ngay 26/12/2017; Théng tu sb 45/2018/TT-BTC ngay 07/5/2018 ciia By Tai chinh
hué’ng din huéng din ché d quén ly, tinh hao mon, khéu hao tai san cd dinh tai co quan, td chirc, don vi; Quyét dinh
$6 50/20 l7/QB TTg ngay 31/12/2017 cua Chinh phu quy dinh tiéu chudn, dinh mirc va ché do quan ly, str dung méy
méc, thiét bj clia co quan nha nuéc, td chirc, don vj sy nghiép cong lap; Nghj dinh s6 152/2017/ND-CP ngay
27/12/2017 ctia Thu tuéng Chinh phii quy dinh tiéu chuén, dinh mic sir dung try s& lam vu;c co sd hoat dng sy
nghiép; Nghj quyét s6 04/2018/NQ-HDPND ngay 05/7/2018 cua Hoi ddng nhén d4n tinh vé phén cAp quén Iy tai san
cbng thudc pham vi quan 1y ciia tinh Dik L#k va c4c vin ban lién quan khéc. W/

g
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- Ho SO quan ly cia Hiéu trucmg, cac Pho Hleu truorng duorc lru trix day du (van
ban gidy va file dit 1i¢u) theo linh vuc phu trach. Lanh dao nha truong da ban hanh
kip thai cac ké hoach quyet dinh, vén ban chi dao vé chuyén mén.

- Nha trudng da xay dung va ban hanh ké hoach gi4o duc theo dinh huong phat
trién phdm chét va ning lyc hoc sinh, ddm bao theo huéng din cia Cong vin s6
2384/BGDPT-GDTrH ngay 01/7/2020 cua B6 GDDT.

- C4c tb chuyén mon di xay dyng ké hoach gido duc, ké hoach tb chirc cac hoat
dong theo timg ndm hoc, co ban dim béao theo quy dinh cia Piéu 18 trudng trung
hoc va céc van ban chi dao, hudng dan cta cac cép. Kh01 10, 11 chuong trinh GDPT
2018 dugc xay dyung va thuc hién theo Cong van sb 5512/BGDBT—GDTrH ngay
18/12/2020 cua Bo GDDT.

- K& hoach gido duc c4 nhén va ke hoach ba1 day cla gido vién duorc xay dung
diy dii theo ké hoach gido duc cua td chuyén mon va nha trudng. Gido vién thyc
hién thao giang, dyu gid theo dung ké hoach va quy ché chuyén mén cta nha trudng.

Céc tiét day hoc theo hudng nghién ctru bai hoc ducrc tb chuc theo dung quy trinh,
6 higu qua.

- Cong tac k1em tra danh gia dugc thuc hlen dung theo cac. Thong tur, vin ban
hudng dan ciia cac cap; viéc {mg dung cong nghé thdng tin trong quan 1y va day hoc
dugc nha truong thuc hién kha hiéu qua.

1.2. T4 chirc Iyra chon SGK; trién khai Chuong trinh GDPT 201 8

Viéc trién khai Chuong trinh GDPT 2018 va SGK méi cua nha truong da nhan
dugce sy dong thuén cia HS va phy huynh, trién khai ké hoach gido duc cta nha
truong dén nay co ban déu thuén 1oi. Cac t6/nhém chuyen mén va nha trudng da
tién hanh trién khai day du cac vén ban chi dao, huéng din vé d& xuét lwa chon SGK;
céc budc thuc hién d& xuét lya chon SGK theo ding quy dinh tai Thong tu s6
25/2020/TT-BGDDT va c4c vin ban huéng din cia S& GDPT.

1.3. Thyc hién quy ché dan chii co s& va cong tac kiém tra ndi bd

- Thuc hién quy ché dén chii co sé: Cong téc cdng khai trong quan ly, diéu hanh
hoat dong ctia nha truong trong quan ly, st dung, dao tao, bdi dudng, thyc hién che
9, chinh sach dbi véi nha gido, CBQL, NLD va nguoi hoc hing nim dugc trién
khai kip thoi. Hang nim nha truong phédi hop véi cac tb chirc doan the trong nha
trudng da xay dung quy ché phdi hop thuc hién dan chi co s& va trién khai trong
nha truong kip thoi.

- Cong tac kiém tra ndi bo: Nha truong xdy dyng va ban hanh cac ké hoach,
quyét dinh, 'phén c6ng nhiém vy dé trién khai thyre hién ké hoach KTNB theo tinh
hinh thyuc te cia don vj timg ném-hoc; Ban KTNB da thyc hién cac cuge kiém tra
theo yéu cdu, nhiém vu va ndi dung kiém tra. Cac t6 chirc, bd phan, c4 nhan dugc
kiém tra da thyuc hién déing nhiém vy va ndi dung cdng viéc dugc giao.

1.4. Tréch nhiém tiép dén, g1a1 quyét khiéu nai, giai quyét td cdo va phong,

chong tham nhiing L

W,
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- Nha tru'orng co ban dé thyc hién cac quy dinh, van ban cia cip tren ve tiép
cong dan, giai quyet khiéu nai, t6 cdo; b tri Phong tiép dén, thuc hién lich tiép cong
dan theo phén cong theo quy dinh Thong tu s6 11/2020/TT- BGDDT ngay 19/5/2020
cia B6 GDDT vé huong dén thuc hién dan chu trong hoat dgng clia co sO gido dyc
cong lap; khong dé ton dong trong giai quyet thi tuc hanh chinh; ndi dung tiép dan
dugc ghi chép va luu trit ho so tai don vi.

- Hing n3m d3 ban hanh ké hoach PCTN, tiéu cuc gbp phan quan trong dé
phong ngura tham nhiing, chéng lang phi; thuc hién ¢am béo quy dinh vé cong khai
va ké khai tai san, thu nhép c nhan theo quy dinh.

- P4 tich hop giang day ndi dung PCTN vao mén GDCD theo Chi thi sb
10/CT-TTg ngay 12/6/2013 ctia Thi tuéng Chinh phu. 3

1.5. Thuc hién quy dinh vé cac khoén thu, chi ngoai ngén sdch va cong tac quan
ly, sir dung tai san cong
- Thyc hién quy dinh vé c4c khoan thu, chi ngoai ngén séch:

+'Nha trudng da cdp nhét va luu trit co ban cac van ban phap ly, hen quan dén
cong tic quan ly thu, chi ngoai ngan sich nha nudc.

+ Tién hoc phi, tién béo hiém y té, thu dich vu tréng coi phuong tién tham gia
giao thong cua hoc sinh nha trudmg don vi thyc hién thu ding theo cac quy dinh.

+ Hing nim da thuc hién mé, phan anh cic khoan thu chi vao hé théng sb ké
toan theo ché d6 ké toan quy dinh tai Thong tu so 107/2017/TT-BTC ngay
10/10/2017 cia Bo Tai chinh vé& viéc Huéng dan ché db ké toan hanh chinh, su

nghiép.

- Cong tac quan ly, sir dung tai san cong;:

+ Nha trudmg da ban hanh quy ché quén 1y, sir dung tai san céng theo Nghi dinh
s6 151/2017/ND-CP ngay 26/12/2017 cia Chinh ph.

+ Nha trudong da chu dgng ra soat nhu cu thiét bi dé phuc vu dbi méi Chuong
trinh GDPT theo Théng tu s6 39/2021/TT-BGDDT ngay 30/12/2021 cua B GDDT.
Hang nidm, tai san cia don vi dugc theo dbi, phan anh vao so sach ke toan cia nha
truong.

2. Han ché, thiéu st

2.1. Thuc hién cdng tac quan 1y, trién khai thuc hién quy dinh vé chuyén mén

- Chét lugng gi4o duc mili nhon chwa cao so voi tlem ning vé gi4o vién va hoc
sinh cia nha truong, no6i dung mét sb cude sinh hoat t§ chuyén mén con khé so sa,
ddi khi chi ban viéc hanh chinh ma chua di sdu vao viéc thao luén cac ndi dung vé
chuyén moén, déc biét 1a sinh hoat chuyén mén theo hudng nghién cru bai hoc.

- Doi véi viée thuc hién chuong trinh gido duc phd thong 2018: & mét sé 1ép
cia cac ndm hoc 2022-2023, 2023-2024 nha trudng thue hién chua ding viéc day
hoc chuyén d& hoc tip duorc quy dinh tai Théng tu sb 13/2022/TT-BGDDT ngay
03/8/2022, stra d6i bd sung mét sé ndi dung trong Chuong trinh GDPT 2018 ban

e
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hanh kém theo Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 ctia BO Gido duc va
Dao tao (goi tit 1a Thong tu 13). Cu thé, chuyén d& hoc tap (theo quy dinh) chi duoc
thuc hién & cdc mdn: Toan; Ngit van; Lich sir; Dia li; Gido duc kinh té va phéap luat;
Vit ly; Héa hoc; Sinh hoc; Tin hoc; Cong ngh@, Am nhac My thuét. Tuy nhién nha
truong b6 tri chuyén dé hoc tap ¢ mot so 16p ¢6 mon Tleng Anh la cac cum chuyén
d&: mén Toan, Vit 1y, Tleng Anh hodc Toan, Ngif van va T1eng Anh la khéng ding
v6i quy dinh tai Théng tu s6 13/2022/TT-BGDDT (mén Tiéng Anh khong c6 chuyén
d hoc tap theo quy dinh tai Thong tu s6 13/2022/TT-BGDDT).

2.2. Tb chirc Iwa chon SGK; trién khai Chuong trinh GDPT 2018
Mbt s6 td chuyén mén, GV nhéan xét, dénh gia wu khuyét diém ctia timg bg sach
chura r6 rang va day du. _

2.3. Thyc hién quy ché dan chu va cong tac kiém tra noi bd

- Thyc hién quy ché dén chu: Tai thoi diém kiém tra, xac minh nha trudng dang
thyc hién cdc nfi dung tai myc V, Thong bio s6 1240-TB/BCP ngay 01/11/2023
cta Ban chi dao thyc hién quy ché dan chu co s¢ thude Thanh uy Buén Ma Thuét.

- Cong tic kiém tra ndi bo:

+ Nghiép vu kiém tra n6i bo ciia mot s6 thanh vién con han ché; viéc b tri thoi
gian kiém tra theo nhém lam viéc khién c6 nhimg thanh vién phai phu trach nhiéu
mang cong tac khac nhau; mdt s ndi dung con cé xu hudng thién vé kiém tra hinh
thirc. '

+ Hoat dong kiém tra ndi by dién ra chua theo ding lich kiém tra hing thang
nhu trong ké hoach d3 xay dung do trong qué trinh thyc hién c6 sy trang 1dp véi

nhiéu hoat ddng khéc nhur: hoat dong phong trao cia céc tb chirc doan thé, hoat dong
thao giang, du gid, tham gia td chirc va thuc hién céc hoat dong clia cac cép.

2.4. Trach nhiém tiép dan, giai quyét khiéu nai, giai quyét t cdo va phong,
chéng tham nhiing

- Viéc ban hanh céc vin ban vé trach nhiém tiép cong dén, giai quyét khiéu
nai t6 céo va PCTN, ti€u cyc cac ndm con chung chung, chua cép nhat theo cac vin
ban huéng din hing nim cia S& GDPT. S& Tlep cong dan con ghi chép chua day
du théng tin ( dia chi, CCCD/CMND/H§ chiéu ctia céng dan, theo ddi qua trmh ket
qua giai quyét...).

- Vi€c thanh 14p T tiép cong dan 14 khéng dung theo quy dinh tai Diéu 14,
15 Thong tu s6 32/2020/TT-BGDDT ngay 15/9/2020 ctia Bd truéng B GDDT.

2.5. Thyc hién quy dinh vé cac khoan thu, chi ngodi ngan sach va cong tc
quan ly, str dung tai san cong
2.5.1. Viéc thuc hién quy dinh vé céc khoan thu ngoai ngan sach nha nude

a. Thu kinh phi hoat dong cuia Ban dai dién cha me hoc sinh truong trong 2
nim hoc (2022-2023, 2023-2024) véi murc, thu binh quéan 150.000 dbng/nam/HS 14
khéng ding véi quy dinh tai Khoan 1, Piéu 10, Théng tu sé 55/2011/TT-BGDBT

W
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ngay 22/11/2011 cia B6 GDDT ban hanh Diéu 1¢ hoat dong cua Ban Dai dién cha
me hoc sinh.

- Nha trudng sir dung kinh phi hoat dong cua Ban Dai dién cha me hoc sinh
trudmg dé chi cho hoat ddng nha trudng voi s6 tién: 9.060.000 dbng 1a sai theo quy
dinh tai diém b, khoan 4, Pidu 10 Théng tu s6 55/2011/TT-BGDDT ngay
22/11/2011 cua Bo GDDT ban hanh Didu 18 hoat ddng ctia Ban Pai dién cha me th

“sinh (Phiéu chi s6 0059KH, ngay 01/03/2023, ngi dung: Chi thuong cdac GVCN co
thanh tich hoc ky 1, 56 tzen 2.700.000 dong; Phiéu chi s6 0077KH, ngay 25/05/2023,
ndi dung: Chi tién tzep khdch gdp mdt Lién tich nha trudng cuoi ndm, sé tién
6.360.000 dong).

b. Nim hoc 2023-2024, thuc hién thu tién chdm soc cdy xanh 40.000
dong/nam/HS 13 sai theo quy dinh tai Cong van sb 1374/SGDDT-KHTC ngay
23/8/2023 cua S& GDDT ve viéc huorng dén thyc hién céc khoan thu va chén chinh
tinh trang lam thu trong cac co s& gido duc trén dia ban tinh ndm hoc 2023-2024.

¢. Cubi nim hoc 2022-2023 ton s6 tién 94.409.864 dong (Trong do tién thué
don vé sinh va mua do diing vé sinh: 40.949.864 dong; tién chdm séc cay xanh:
13.337.000 déng; Tién nudc uong: 7.196.000 dong; Kinh phi hoat déng ciia Ban
Dai dién CMHS tru'ong 32.927.000 déng). Tuy nhién, nha truong khong cén a6i,
hoach todn nhim giam muc déng gop cua phy huynh hoc sinh cho ndm hoc tiép theo
14 khong thyc hién ding nguyén tic ldy thu da bu chi.

d. Quy Khuyén hoc: thyc hién thu vin ddng tir cha me hoc sinh dong g06p muc
t6i thiéu 1a 12.000 ddng/phu huynh/ndm; can b0, gido vién, nhén vién 50.000
ddng/1nim 12 khong ding quy dinh tai khoan 1, Piéu 35, Nghi dinh s6 93/2019/ND-
CP ngay 25/11/2019 cta Chinh phu.

- Nam hoc 2022-2023, thyc hién chi cho hoat dong quan ly quy vuot quy dinh
theo diém a, Khoan 2, Dleu 37, Nghi dinh 93/2919/ND-CP ve quy dinh quan ly quy
x4 hgi, quy tir thién sb tién 1.150.000 dong (cu thé trong cdc Phiéu chi 007KH, ngay
09/03/2023 s6 tién 3.700.000 déng; Phiéu chi 0097KH, ngay 24/09/2023 so tién
3.700.000 dong).

- Thye hién chi sai tai Khoan 2 Piéu 18 Piéu 18 1236/Qb-UBND ngay
24/03/2017, Piéu 18 Hoi Khuyen hoc thanh pho Bu6n Ma Thudt, so tién 7.200.000
ddng (Phiéu chi 0097KH, ngay 24/09/2023 sé tién 4.100.000 dong, noi dung: (Chi
qua chia tay BCH Héi Khuyén hoc 600. 000 dong, Ché dé Héi hop BCH Hji khuyen
hoc 2.200.000 dong, mua VPP, nuéc uong tiép khdch 1.300.000 ddng; Phiéu chi
0098KH, ngay 28/11/2023, ngi dung: Chi tién khen thuéng cho CBGV, NV ¢6 thanh
tich trong boi dudmng phu dao cho HS khéi 12 ndm hoc 2022-2023: 3.100.000 dong).

e. Quan ly Can tin nha truong

- Nhatrudng thyc hién viée cho thué d4t dé xay dung can tin trén dét nha nudc
giao 13 khéng dting muyc dich sir dung, quy dinh tai khoan 2, Piéu 173 Lut dat dai

2013. @//
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- Nha truong cho t chirc Cong doan nha trudng ky hop dong cho thué, hach
toén thu, chi tién cho thué tai san cong la khéng ding quyén, nghia vu cua ngum
dimg dau don vi dugc giao quan 1y, str dung tai sén corxg theo quy dinh tai Piéu 23,
Luat Quéan ly, stir dung tai san cong.

- Nha truong khong thuc hién cdng khai theo quy dinh tai Dleu 8, Ludt Quan
ly, sir dung tai san cong.

- Hing nim thyc hién ho so, quy trinh ky hop ddng cho thué cin tin khong
ding quy dinh tai Dleu s Ngh1 dinh sb 63/2024/ND- CP (nay 1a Nghi dinh s6
24/2024/ND-CP); két thic thoi gian thuc hién horp dong don vi khong thuc hién
nghiém thu, thanh ly hgp dong.

- Nam 2022: Ho so thanh toan voi 50 t1en 2.950.000 déng, chimg tir chi khong
ding quy dinh tai Pidu 18, Luat K& toan s6 88/2015/QH tai Phiéu chi s6 04, ngay
16/11/2022, Chi hd trg mua hoa ting CBGVNV ngay nha gido Viét Nam 20/11.

- Ndm 2023: Ho so thanh toén sb tlen 2.600.000 ddng, chimg tir chi khong
ding quy dinh tai Diéu 18, Luat K& toan sb 88/4015/QH tai Phidu chi sb 04, ngay
16/11/2023 chi mua hoa va qua CBGV nhin ngay Nha giso Viét Nam 20/11.

g. Quan ly nha thi déu (nha da ning)

- Hi¢u trudng nha truong giao san nha thi d4u cho Thiy Mai Huy Hién, T4
truong T6 Thé duc-GDQPAN khai thac san nha thi dhu sir dung tai san cong khi
chira ¢6 d& 4n cho thué tai san cong 13 vi pham khoan 1, Diéu 44, Ngh1 dinh s6
151/2017/ND- CP ngay 26/ 12/2017 cua Chinh phi quy dinh chi tiét va huéng dan
thi hanh mdt s6 didu ctia Luat Quan ly, sir dung tai san cong;

- Viéc quan ly va sir dung tién thu, chi tir hoat dong sén thi d4u khéng ding
quy dinh khoan 5, Piéu 55 Luét quan ly, st dung tai san cong.

- Hb so thanh to4n  khéng c6 phiéu chi, khdng c6 hoa dom, chimg tir theo quy
dinh tai Dleu 18, Luét K& toén sb 88/2015/QH, s6 tién: 3. 400.000 ddng, cu thé: Chi
mua hoa tréng trong khudn vién truong, so tién-1.500.000 ddng; Chi gip miit gido
vién day gidi, s0 tién 500.000 dong; Chi tién mua nugc, ca phé, sita hop thi dua, so
tién 1.000.000 ddng; Mua db cling, s6 tién 400.000 dong

2.5.2. Cong tac quan ly, sir dung tai san cong;:

Tai san hét han st dung, tai san bj hu héng khong con sir dung chua duge don
vi thanh 1y kip thoi nén con dwoc theo ddi trén sb sach ké toan.

Nha truong thu cac ngudn tién tir can tin, nha thi diu véi Wng sb tién
185.250.009 d{)ng, sau d6 giao cho c4 nhan, Cong doan truc‘mg quan ly, sir dung va
da chi sai s tién 8.950.000 ddng. Tai thoi diém thanh tra, con ton 81.310. 000 dong,
dang giao cho Cong doan truong quan ly 1a khong ding quy dinh tai Piéu 5, Luat
K& toan sb 88/2015/QH.

Pé xay ra nhimg han ché, thleu sét dwoc chi ra tai phan Két lun, trach nhiém
chinh thudc vé ong Nguyén Chon Uy - Hidu truéng nha trudng, cac Phé Hidu trudng
nha truong; TS trudng chuyén mén, Ké toan, Thu quy, Ban chip hanh Chi Hbi
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khuyén hoc nha truong, Truong Ban dai dién CMHS nha trudng va cac tap thé, ca
nhan tryuc tiép tham muu thuc hién.

IV. BIEN PHAP XU LY THEO THAM QUYEN DA AP DUNG
Khong.

V. KIEN NGH] BIEN PHAP XU LY

1. Péi véi Truedmg THPT H%mg Pirc

1.1. Hiéu truong nha trudng cin chi dao va thudng xuyén kiém tra cbng tac
hru trit, sip xép hd so vin ban khoa hoc, logic; cap nhét vin ban kip thoi lién quan
dén cac hoat dong cia don vi.

1.2. Thyc hién cong tac quan ly, trién khai thyc hién quy dinh v& chuyén mén;
t6 chirc lya chon SGK va trién kha1 Chuong trinh GDPT 2018.

- Nha truong chi dao cac tb chuyen mdn hoan thién va xay dyng mét céch chi
tiét, phu hop tinh hinh thuc té cta don vi, b mon lam cén cur t6 chirc day hoc hiéu
qua theo ké hoach day hoc va ké hoach t5 chirc hoat dong gido dyc theo Cong vin
5512/BGDDT-GDTrH 1 ngay 18/12/2020 cua B4 GDDT.

- Thuong xuyén kiém tra cong tic sinh hoat chuyén moén, déc biét sinh hoat
chuyén moén theo hudng nghién ciru bai hoc theo Cong vén 5555/BGDPT-GDTrH
ngay 08/10/2014 ctia B6 GDPT, d6i méi cong tac kiém tra d4nh gi4, img dung cong
nghé thong tin trong day hoc dé nang cao chét luong, ddc biét quan tdm hoc sinh 16p
12 chuén bj thi t6t nghiép THPT va hoc sinh lop 10, 11 thuc hién chuong trinh GDPT
2018.

- Péi véi viée thuc hién chuong trinh GDPT 2018: yéu ciu nha truong thuc
hién ding viéc day hoc chuyén @ hoc tdp dugc quy dinh tai Thong tur sb
13/2022/TT-BGDDT ngay 03/8/2022, sira d6i bd sung mot sb ndi dung trong
Chuong trinh GDPT 2018 ban hanh kém theo Thdng tu 32/2018/TT-BGDDT ngiy
26/12/2018 cia By Gido duc va Pao tao.

1.3. Thuc hién quy ché dan chi va cong tac kiém tra ndi bd

- Thuc hién quy che dan chii: Lanh dao trudng tiép tuc thyuc hién cic ndi dung
tai muc V, Thong bao sé 1240-TB/BCP ngay 01/11/2023 cta Ban chi dao thuc hién
quy ché dén chu co s& thugc Thanh uy Budén Ma Thudt.

- Céng tac kiém tra ndi bd: Xay dung ké hoach KTNB cén trong tam, trong
diém; chu trong phan tu van, danh gid, nhan xét va theo ddi viéc thuc hién kién nghj
KTNB theo huéng din ctia S& GDDT.

1.4. Trach nhiém tiép cdng dan, giai quyét khidu nai, giai quyét t6 cdo

- Cép nhat, ngh1en ctru vin ban cla céc cip vé cong tic tiép cong dén, giai
quyét khidu nai, t8 c4o, kién nghi phan anh; phong chong tham nhiing, tiéu cyuc dé
ban hanh cy thé chi tiét d& thuc hién tai don vi; sb tiép cng dan phai thuc hién ghi

chép ddy du noi dung. W
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- Thanh 1ap t6 tiép c6ng dén phi hop véi co ciu, td chire ciia don vi va bao
dam theo cac quy dinh. 7

1.5. Thyuc hién quy dinh v& cdc khoan thu, chi ngoai ngén sch va cong tic
quan ly, sir dung tai san cong

- Thu héi, hoan tra lai ngudn kinh phi Ban Dai dién cha me hoc sinh trudng
do chi sai quy dinh, s6 tién 9.060.000 ddng.

- Hoan tra lai cho phu huynh hoc sinh tién cham séc cdy xanh do thu sai quy -
dinh, sb tién 49.060.000 dong.

- Thu héi, hoan tra quy Chi Hoi Khuyen hoc, sé tlen 8 350.000 ddng do chi
vuot, chi sai. _

- Péi v6i ngudn tién thu tir can tin va nha thi du:
+ Thu h6i ndp ngén séach nha nuée sb tién 8.950. 000 ddng do chi sai quy dinh.

+ Hach toan ting thu ngan sich nha nuéc ndm 2024 d6i véi sb tién 81.310.000
dong dang giao cho Céng doan trudng quan ly.

- Thanh Iy tai san d4 hét han st dung hoic tai san chua hét han sir dung nhung
bi hu héng ma khong thé sira chita dugc, viéc sira chita khong hiéu qua (dy toan chi
phi sira chira 16n hon 30% ngliyén gia tai san) theo phén cép tai Nghj quyét sb
04/2018/NQ-HDND ngay(5/7/2018 cia Hoi dong nhan dén tinh.

- Dumng vigc giao cho t6 chitc Cong doan nha trudng ky hop ddng cho thug,
hach toan thu, chi tién cho thué tai san cong. Pong thoi l4p D8 4n cho thué tai san
cong theo khoan 1, Piéu 44, Nghi dinh s6 151/2017/ND-CP ngay 26/12/2017 cta
Chinh phu quy dmh chi tiét va huéng dén thi hinh mét s didu cua Luét Quan ly, sir
dung tai san cong.

- Yéu cdu nha trwdng thuc hién céc khoan thu ngodi ngin sach theo ding quy
dinh cua cac van ban hién hanh.
Té chire kiém diém, xem xét trich nhiém theo thim quyen hoic dé xuét ngudi

c6 thdm quyen xem xét trach nhiém déi véi céc tap thé va c4 nhan trong viéc dé xay
ra han ché, thiéu s6t néu tai K&t luan thanh tra. :

Xay dung ké hoach, t5 chirc thyc hién Két luan thanh tra, trong d6 ghi rd 1§
trinh, giai phép khic phuc nhung han ché, thiéu sé6t néu tai Két luan thanh tra. Bao
cdo két qua khéc phuc va viéc thuc hién cac kién nghj néu tai Két luan thanh tra vé
Thanh tra S& sau 30 ngay ké tir ngdy ban hanh Két luan thanh tra.

2. Poi véi Gidm dbe S& GDPT

Chi dao cac phong chuyén mén thudc S¢ theo d6i hudng dan va kiém tra
truong THPT Hong Buc thyc hién Két luén thanh tra, cu thé nhu sau:

2.1. Phong Glao dyc trung hoc — Giéo duc thudng xuyén

Theo d&i, kiém tra nha trucmg thuc hién ding viéce day hoc chuyén dé hoc tép
dugc quy dinh tai Théng tur s6 13/2022/TT-BGDPT ngay 03/8/2022, sira dbi bd

b
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sung mot s6 ndi dung trong Chuong trinh GDPT 2018 ban hanh kém theo Thong tu
32/2018/TT-BGDDT ngay 26/12/2018 cua B§ GDDT.

2.3. Phong K& hoach va Tai chinh

Huéng dan, kiém tra nha truong _lchéc phuc cac sai pham vé quan Iy tai chinh,
tai san cong

2.2. Phong T chirc cén bd - Chinh tri, tu tuéng

Cin ¢t ndi dung, tinh chét, mirc d6 dé xay ra han ché, thidu s6t d néu tai Két
luan thanh tra, huorng dan truong THPT Hong Pric t6 chirc kiém diém, xem xét trach
nhiém ddi véi céc tap thé va c4 nhan theo diing quy dinh cia phép luat.

2.3. Thanh tra S6 GDDT

) Theo d6i, don déq kiém tra v'iéc thuce h@én céc kién nghi tai K’ét luén thanh tra
doi vai truong THPT Hong Pirc, tong hgp két qua theo dbi, don doc viée thuc hién
Két luan thanh tra d béo céo lanh dao S& GDDT theo quy dinh./.

Noi nhin: |f — CHANH THANH TRA
- Thanh tra By'GDDT; '

- Thanh tra Tinh;

- Lanh dao S¢& GDDPT;

- Truomg THPT Hong Piic;

- Phong GDTrH-GDTX S& GDPT;
- Phong TCCB-CTTT S& GDDT;

- Luu: VT, TTr.
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