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KET LUAN

Thanh tra cng tic cham thi tuyén sinh vao 16p 10 THPT
nim hoc 2024-2025

Thyc hién Quyét dinh s6 64/QD-TTr ngdy 04/6/2024 ciia Chanh Thanh tra
S& Gido duc va bao tao (GDDT) tinh Dik Lik vé viéc thanh tra cong tac chdm thi
Ky thi tuyén sinh vao 16p 10 THPT nim hoc 2024-2025, Poan Thanh tra d3 tién
hanh thanh tra tir ngdy 08/6/2024 dén ngay 15/6/2024.

Xét Bao cdo két qua thanh tra cong tic chim thi Ky thi tuyén sinh véo l6p
10 clia Truéng doan thanh tra sb 64/QD-TTr ngay, ¥ kién giai trinh cta co quan, tb
chirc, c4 nhén la d6i tuong thanh tra,

Thanh tra S& Gi4o duc va DPao tao (GDDT) két luén nhu sau:
I. KHAI QUAT TINH HINH

- Ky thi tuyen sinh vao 16p 10 THPT niim hoc 2023-2024 cuia tinh Pk Lik,
cdng tac coi thi dién ra tir ngay 07-08/6/2024 tai 12 truong dit diém thi (Truong
THPT Chuyén Nguyén Du, THPT Buén Ma Thudt, THPT L& Quy D6n, THPT
Nguyén Binh Khiém, THPT Ngé Gia Tu, THPT Cu M’Gar, THPT Kréng Ana,
THPT Ea H’ Leo, Truong THPT DTNT N’Trang Long, THPT Hai Ba Trung
THPT Buén Ho, THPT Phan Bdi Chau).

- Tong s6 bai thi ciia thi sinh: 23.999 bai thi.
- 6 lugng bai thi cu thé cic mén:

+ Mbn thi chung: Ngit Vin: 7.658; Toan: 7.653; Tiéng Anh: 7.639 (tric
nghiém); Tiéng Phap: 16 (tric nghiém).

+ Cac mon chuyén: Ngit Vin: 123; Toan: 167; Vat ly: 131; Héa hoc: 165;
Sinh hoc: 77; Lich str: 36; Pia ly: 37; Tin hoc: 67; Tiéng Anh: 214; Tiéng Phap:
16.

- Cong tac chim thi Ky thi tuyén sinh vao l6p 10 THPT ndm hoc 2024 —
2025 dat tai Truong Cao dang su pham(CDSP) Pik Lik, sé 349 duong Lé Duén,
Phudng Ea Tam, Thanh ph6 Budén Ma Thudt, tinh Dk Lik.

II. KET QUA KIEM TRA, XAC MINH
1. Céc viin bin chi dao va td chire thwe hién
1.1. Van ban chi dao

- Luét Thanh tra ndm 2022; a/
/
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- Nghi dinh sb6 43/2023/ND-CP ngay 30/6/2023 cta Chinh phi vé Quy dinh
chi tiét mot s diéu va bién phap thi hanh Lugt Thanh tra; Nghi dinh s6
03/2024/ND-CP ngay 11/01/2024 cta Chinh phu vé co quan thuc hi€n chic nang

thanh tra chuyén nganh va hoat ddng cia co quan dugc giao thyc hién chirc nang
thanh tra chuyén nganh;

- Véan dung thyc hién Van ban hop nhat s6 01/VBHN-BGDPT ngay
22/4/2024 ctia B6 GDDT vé ban hanh Quy ché thi t6t nghiép THPT;

- Ké hoach sb 67/KH-UBND ngay 03/4/2024 cia UBND tinh Pik Lik vé
viéc ban hanh ké hoach tuyén sinh vao 16p 10 THPT nam 2024-2025;

1.2. Viin béan to chirc thue hién

- Quyét dinh s& '395/Qb-SGDDT ngay 20/5/2024 cia S& GDDT vé viéc
thanh 1ap Hoi dong tuyén sinh vao 16p 10 THPT niam hoc 2024-2025;

- Quyét dinh ctia S& GDDT thanh 1ap cac Ban cua Ky thi tuyén sinh vao 1ép
10 THPT ndm hoc 2024-2025, cu thé: Quyét dinh sb 486/QD-SGDDT ngay
07/6/2024 vé viéc thanh 1ap Ban Chim bai thi tu luén (Trong quyét dinh bao gom
T lam phach, T cham cac mén chung, t6 cham céc moén chuyen t6 chim kiém
tra, tb phuc vu); Quyet dinh s6 487/QD-SGDDT ngay 07/6/2024 vé viéc thanh lap
Ban Chim bai thi tric nghiém; Quyét dinh sé 429/QD-SGDDT ngay 27/5/2024 ve
viéc thanh 1ap Ban Thu ky.

- Cong vin sb 44/PCLL-PA03 ngay 27/5/2024 ctia Cong an tinh Dk Lak vé
ctr can bd An ninh PAO3.

- Hoi ddng thi va cac Ban Chim thi ty lusn, Ban Cham thi tric nghiém, T
Lam phach, Ban Thu ky, T6 Phuc vy, Cong an da de ra k& hoach cong tic cu thé.
Ndi dung ke hoach d thé hién rd vai trd chi dao, diéu hanh cua lanh dao Hoi dong,
Ban, td; tién d0 thoi gian cong viéc; phan cong trach nhiém cu thé cho timg thanh
vién.

2. Cong tic chuén bi chim thi

2.1. B6 tri khu vie phuc vu cdng tac cham thi

a) Khu vuc lam viéc chung

- Phong hop Ban chim thi: Phong Hdi trudng A2 tai Tang trét, Nha A2.
- Phong 13nh dao Ban chim thi tyr luan: Phong 205 tai Tang 2, Nha A2.
- Phong Thu ky: 01 phong: (P.209) tai Tang 2, Nha A2.

- Phong Nhép diém: 02 phong: (P.206, P.207) tai Tang 2, Nha A2.

- Phong An ninh PAO3 tinh: Phong 213 tai Tang 2, Nha A2.

- Phong Canh st PKO2 tinh: Phong 111 tai Tng trét, Nha A2.

- Phong Thanh tra S& GDDT: Phong 107 tai Tang trét, Nha A2.

- Khu phyc vy, y té, béo vé: Toa nha Hanh chinh cta Truong CDSP Bék
Lik.




b) B4 tri khu vue cham thi
Khu Giang dudng Nha A2, bd tri cu thé nhu sau:

- Khu vuc 1am phach: Gom 02 phong (P. 307, P. 308) tai Tang 3 biét lap véi
bén ngoai, c6 ddy du ban ghé, thiét bi, to chira bai.. . phuc vu cong tic lam phéch.

- Khu vuc chira than bai thi ty luin: Gom 01 phong (Phong 212) tai Tang 2
cé camera an ninh giam sat; bai thi dung trong thung thiéc, khoa cén than.

- Khu vuce chim thi tu luén:

+ Phong chdm mén khéng chuyén: Mén Vin: 04 phong (201, 202, 203, 204)
tai Tang 2; Mén Toan: 04 phong (303, 304, 305, 306) tai Tang 3.

+ Phong chAm mén chuyén: 02 phong (301, 302) tai Tang 3.

+ Phong thong nhét diém: Mén Van: phong 204 tai Tang 2; Mén Toéan:
phong 305 tai Tang 3.

+ Phong cham kiém tra: 01 phong: P.306 tai Tang 3.

- Khu vure chdm thi tric nghiém: Gom 01 phong: P.214 tai Tang 2 céc loai
thiét bi, may méc, vin phong phim.

Thiét bi, may méc, van phong pham céc loai ban, ghé duoc bé tri day du tai
khu vuc chim thi; hé thong camera an ninh giam sét ghi hinh tai phong bao quan
bai thi, cic phong chim thi tu luan, chédm thi tric nghiém, thdng nhét diém, chim
kiém tra. Khu vyc chim thi c6 tudng rao khép kin, céng an bao vé 02 vong; cb cic
bién cém, bién chi bao, ngan cach vao khu vuc chim thi.

2.2. Luc lugng tham gia thue hién c¢ong tic chidm thi

- Ban Chém bai thi tu luan: 326 ngudi; Trong do:

+ Lanh dao: 06 nguoi;

+ Chim c4c mon chung: Vin: 106 nguoi; Todn: 106 ngudi;

+ Ch4m céc mén chuyén 40 ngudi (Van: 05; Toan: 04; Vit ly: 03; ‘Hoéa hoc:
04; Sinh hoc: 03; Lich sir: 03; Pia ly: 03; Tin hoc: 03; Tiéng Anh: 9; Tiéng Phap:
03).

+ T6 Thu ky: 20 ngudi (Lanh dao: 03; ty vién: 17).
+ T6 Lam phach: 10 ngudi (Lanh dao: 02; ty vién: 08).

+ Tb phuc vu: 17 nguoi (Lanh dao: 02; phuc vu: 11; An ninh PA03: 03;
Cong an: 02; Bao vé: 01; Y té: 01).

+ T ChAm kiém tra: 21 ngudi (TH truong: 01; CBChT: 20).

- Ban Chim bai thi tric nghiém: 12 ngudi (Lanh dao: 03; thanh vién: 07
phuc vu: 01; An ninh: 01).

- Thanh tra S6 GDDT: 10 ngudi (Lanh dao: 02; thanh vién: 08).
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2.3. Phwrong 4n phdi hgp véi cac co quan c6 lién quan

- Lyc lugng bio vé va y té cla Truomg CDSP Pik Lik cung truc & vong
ngoai.

- An ninh PAO3 tinh gi4m sat tryc tiép cong tic chim thi va Céng an tinh
truc 24/24 gidy dam béo an ninh tuyét ddi cho céng tic chim thi.

- Trang bi 01 dién thoai c6 dinh cé loa ngoai (c6 chirc ning ghi 4m) tai Ban
lam phach va 01 dién thoai c6 dinh ¢6 loa ngoai tai phong Chu tich Hi dong thi,
Trudng Ban cham thi ty lun @& thyc hién trao d3i thong tin lién lac.

2.4. Giam sat ban giao bai thi va chuin bi chdm thi

- Chiéu ngay 08/6/2024, Thanh tra S& giam sat Ban thu ky cia Hoi déng thi
nhén bai thi tir 12 Diém thi vén chuyén dén truong Cao dang su pham Pak Lik.

- Sdng 09/6/2024: Khai mac cong tac chim thi.

Thanh tra S¢ da dy hgp cung véi lanh dao cac Ban li€n quan thyc hién céng
téc cham thi gdm: Ban Cham thi ty lugn, Ban Chém thi trc nghiém, Ban Lim
phach, Ban Thu ky, Té Phuc vy, bao vé an ninh trét ty va thuc hién cac ndi dung
sau:

- Céng bd Quyét dinh thanh tra, Ké hoach tién hanh thanh tra va céc yéu ciu
lién quan dé thuc hién cong tac thanh tra;

- Nghe lanh dao cc Ban lién quan béo céo tinh hinh chuén bj, ké hoach lam
viéc cua timg Ban;

- Poan Thanh tra thuc hién nhiém vu tai cég vi tri dugc phan céng céc khu
vuc lam phéch, cham thi, bao quén bai thi... theo ké hoach.

- Séng 09/6/2024: Gidm sét Ban Cham bai thi ti luan hop trién khai céng
viép v0i cac ban lién quan; Ban Cham bai thi tric nghiém chuén bj phuong tién,
thiet bi; Ban Lam phach tién hanh lam viéc.

3. Céc hoat ddng cham thi

3.1. Cong tic ciia Ban Thwr ky

- Ban Thu ky chuén bj day di hd so, biéu méu, vin phong phim, téng hop dit
liéu, céc loai bién ban, bo céo tong hgp vé cong tac chim thi.

- Chiéu ngdy 08/6/2024 Ban Thu ky tiép nhén bai thi tir 03 Didm thi; t6 chirc
bz‘a’n giao bai thi tur ludn chua lam phéch, cho Ban Lam phach va ban giao bai thi
trac nghiém cho Ban Cham thi bz‘aj thi tric nghiém; tiép nhan bai thi (jé’ lam phach
tir Ban Lam phach; Ban Thu ky t6 chirc ban giao bai thi cho Ban Chém thi bai thi
tyr lu@n. To chire déng ky mau Chir ky, déng tiii va niém phong Danh sich mAu chit
ky cua cac ban cham thi.

- Ghi diém tir Pl:liéu cham sé 1 sang Phiéu chim sé 2, xac nhén trudng hg
1¢ch diém va nhap diém bai thi ty luan. Ngudi duoc giao nhiém vu nhép diém déi
vdi bai thi mén tu luan chia lam 02 nhém (02 ngudi/nhém) nhdp diém doc 1ap, sau

ﬂ?_
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d6 duge két ndi dén 01 may chu dit tai Phong Truéng ban Chém bai thi tyr luan.
Thyc hién day du quy trinh nhép diém.

- Qué trinh giao nhén the hién bing bién ban va sb giao nhan. Ban Thu ky,
Truéng mon cham thi, T6 truong va Cén bd cham thi kiém soat ki s6 lugng bai thi,
sb t& gidy thi, phiéu cham, doi chiéu véi théng tin ghi trén ti bai thi.

- Chiéu ngay 14/6/2024 Ban Thu ky chia 1am 03 nhém (03 ngudi/nhém) tién
hanh khép phach tha cong tat ca 100% so lugng bai thi ty ludn mén chuyén va
20% mén dai tra dd cham. Viéc mé tai bai thi va sir dung trong qua trinh khop
phach déu dugc niém phong lai; bai thi da dugc khép phach dugc dung trong thi
bai riéng, trén nhin niém phong c6 chir ky xac nhan cta ngudi truc tiepkhdp
phach, Thu ky, an ninh PA03.

3.2. Cong tic lam phach bai thi ty ludn

- Ban Lam phéch lam viéc tai khu vuc cach ly doc 1ap; t6 chirc tiép nhan tai
bai thi tir luén tir Ban Thu ky dé thu~c hién cong tac danh phéch; thuc hién nhiém
vu dénh phach 01 vong theo huéng dan Quy ché thi.

. - Ban Lam phach thyc hién nghiém tac quy trinh cdc budc nhu gieo phéch,
don tui, danh phéch, cat phach, ghi dia, xuat dir lidu, niém phong theo diing Quy
ché thi; tat ca quy trinh thuc hién déu c6 sy gidm sét ciia Can bd giam sat.

- Ngay 09/6/2024 tién hanh thue hién nhiém vu danh phich va ban giao tai
bai di lam phach cho Ban Thu ky dé chuyén cho Ban Chém bai thi tu ludn cham
thi theo Quy ché thi; ngay 14/6/2024 tién hanh xuat dir liéu thong tin cta thi sinh
kém theo mé phach, ban giao dau phach cho Ban Thu ky thyc hién khép phach.

3.3. Cong tac cham thi tw luéin

a) Céng tdc cham thi tw lugn

. - Ngdy 14 gi¢ 00 ngay 09/6/2024: Ban ChAm bai thi tu luan hop trién khai

Keé hoach cong tac cham bai thi t luan (mdn thi chung).
- Truéng Ban Chém bai thi ty luén uy quyén cho céc Trudéng moén nhén truc
tiép thi bai tir Ban Thu ky dé ban giao lai cho CBChT.
- Thuc hién quy dinh vé cham thi bai thi tu lun:
+ T6 chirc ding ky méu Chir ky, dong tii va niém phong Danh sich méu
chir ky cia CBChT; bo tri CBChT chém l4n thir nhét va chim lan thi hai tai 2
phong cham thi riéng biét ddm bao theo Quy ché thi:

. Tu ngay 10/6/2024 Ban Chém thi ty lugn t8 chirc thao luan Huéng din
cham va chdm chung 10 bai/mén dé rit kinh nghiém, thong nhét cich ap dung
Hudng dan cham cho cdc mén chung va mon chuyén;

+ T chirc cho CBChT tién hanh chdm thi theo 2 véng déc lap, thuc hién
viéc ghi diém trén Phiéu cham cé nhan timg véng va ghi Phiéu théng nhét diém,
ghi diém. CBChT ban giao tii bai dang cham hogc d4 chdm xong cho Trudéng mén

T6 chém thi d& ban giao cho Ban Thu ky;
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- B6 tri CBChT vong 1 va CBChT vong 2 chém tai céc phong déc 1ap; vige
thong nhit diém duqc bd tri tai cac phong riéng bi€t co sy dieu hanh va theo dbi
cia Truong mén cham thi; trudc khi glao bai di chim xong vong 2 doc 1dp cho 2
CBChT théng nhit, Ban Thu ky ban giao cho Truéng mén cham thi d6i chiéu
diém cua bai thi trén phleu chim c4 nhan cta 2 CBCHT, phat hién nhimg truong
hop chénh léch diém dé theo déi, x4c dinh nguyén nhén, xir 1y két qua theo quy
dinh;

-Két qua diém théng nhét duoc ghi vao ph1eu cham va bai thi sau d6 chuyén
cho cac 1y vién cua Ban Thu ky ding quy dinh dé tién hanh nhap diém, sau khi
nhép diém d4 in Biéu diém va chuyén cho bd phén kiém do kiém tra dé stra chita
néu c6 sai sét, ky xac nhan. Hoan thanh céng tdc cham thi tw luin ngdy 14/6/2024.

b) Céng tdc cham kiém tra

- T6 Chém kiém tra cung nghién ctru, thio lusn Huéng din chim, biéu diém
véi CBChT clia Ban Cham bai thi ty ludn vao ngdy 09/6/2024.

- Ngay 11/6/2024 Ban Thu ky ban giao bai thi cho T6 Chém kiém tra dé
thuc hién chim kiém tra; T truong t6 Chém kiém tra td chirc dé can b6 chdm
kiém tra thuc hién theo quy ché; thyc hién ghi diém vao Phiéu danh cho céan bo
chim kiém tra theo Quy che thi.

- S6 lugng bai thi duge chdm kiém tra: 829 bai.

- Ban Ch4m bai thi tr luan va Té Chim kiém tra thue hién nghiém tic Quy
ché thi.

3.4. Céng tic cham thi tric nghiém

- Ngay 09/6/2024: Ban Chim bai thi trdc nghiém hop trién khai Ké hoach
cong tic cham bai thi tric nghiém; t& chirc lap va cai dit chuong trinh cho may
chdm, mdy quét. B§ phén quét céc bai thi dugc b tri trong 01 phong.

- Ngay 10/6/2024 thuc hién quy trinh chdm bai thi tric nghiém thyc theo céc
budc: Kiém tra sb lugng, quét anh bai, ma hoa dir liéu, gui dia CD da dit liéu cho
linh dao Ban chim thi, sira 18i va xur ly 16i, nhén d4p 4n chim, tién hanh chdm bai,
niém phong bai thi d& chim, ghi dfa 02 CD két qua chém thi va niém phong.

- T6 xir Iy bai thi tric nghiém da phan cong nhiém vu c6 bd phén kiém bai
cua timg Dlem thi, théng ke, 13p céc bién ban. In thong tin kiém do dit lidu x4c suit
khoang 5% s6 lugng bai da chdm.

- Ngay 13/6/2024 (luc 11 gid 40 phut) két thiic toan bd qué trinh chim thi,
tht ca céc tai bai va mdy tinh chua dif liéu chdm thi d&u dugc niém phong.

- Tt ca quy trinh thyc hién chim bai thi tréc nghiém déu c6 sy chimg kién
cia An ninh PA03 va cac b§ phén lién quan.

o

4. Mot s0 ghi nhan bt thuong g‘/
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- To Lam phach bai thi tur luan: M6t s6 tdi bai ghi khéng khép thong tin gilta
s6 bai, sb t& va ngoai thi bai thi; ghi l3p phéch, nhAm phach, tring phich & mot sb

bai thi.

- Ban Cham bai thi tr ludn: CBChT con sai s6t trong k¥ thuat chim thi nhu
cong diém con sai, st cot diém; chua ghi sb phach, sai s6 phach, sai ma ti; cl‘ma
ky xéc nhdn khi sira diém trén Phiéu chém; thiéu chit ky CBChT. Ghi diém bing
s6 khac diém béng chir; cong diém trung binh ctia 03 CBChT con sai trén Phidu
chim. Ghi diém trén bai thi con 1&ch so véi Phiéu chim.

5. Cap nhit diém thi vao Hé thong quan ly thi

Hoi dong thi S¢. Gido.dyc va Dao tao tinh Pik LAk da tién hanh cap nhat
dlem thi vao Hé thong quan ly thi vao 16p 10 THPT nim hoc 2024-2025, cong bd
két qua thi trén website .tai dla chi https.//daklak.tsdc.edu.vn/ vao luc 01 gior 15
ngay 15/6/2024. i

III. KET LUAN

1. Uu diém

- Cong tac chudn bi co s& vat chit cho viéc chdm thi: Cé diy di phong lam
viéc cho lanh dao, cdc Ban (Ban chdm thi tu luan, Ban thu ky, Ban phéch), thanh
tra, cong an; ddm bao phong cham thi; cac phwong tién, may moc, thiét bi giam sét
va bao vé bai thi, phuong tién phong chay, chira chay diy di. Céc phong chira bai
thi, phong méy chira dir liéu thi bao quéan tot, dugc khéa va niém phong dung quy

dinh; hé théng camera gidm sat hoat dong binh thuong; can b cong an, y té, bao
v¢ ludn phat huy trach nhiém.

- Noi dung cong viéc duge cdc ban, bé phén lap ké hoach, phén cong nhan
su mot cach diy du, chi tiét ddm bao hoan thanh nhiém vu dung tién d6 dé ra; can
b6 lam cong tdc chdm thi c6 tinh than trach nhiém cao, phét huy néng lyc nghiép
vy, thuc hién ding quy ché, 18 16i 1am viéc chi dong, tich cuc.

- Cong tac ban giao, giir bai thi ddm bao an toan, ding quy ché, quy dinh;
cong tic 1am phach dugc thuc hién ding quy ché, dam bao tinh bio mat va an
toan; cdng tac nhép diém bai thi ding quy trinh, ddm bao su chinh xéc giita diém
nhap va diém gbc.

2. Han ché, thiéu s6t

- To Lam phach bai thi tu lufn: M6t s6 tii bai ghi khéng khép thong tin gitta

s bai, sb t&r va ngoai tui bai thi; ghi 13p phach, nham phach, trang phach & mot so
bai thi.

- Ban Ch4m bai thi ti ludn: CBChT con sai sét trong k¥ thuat chim thi nhu
cong diém con sai, s6t ¢t diém; chua ghi s6 phach, sai s6 phach, sai mi tii; chua
ky xac nhan khi sira diém trén Phiéu chim; thidu chir ky CBChT. Ghi diém bang
s6 khac diém bang chi; cong diém trung binh cia 03 CBChT con sai trén Phiéu
chdm. Ghi diém trén bai thi con 1&ch so véi Phiéu chim.




die.

IV. KIEN NGHI

Hoi d(‘)ng thi tuyén sinh vao 16p 10 THPT nam hoc 2024-2025 rat kinh

nghlem trong cong tac lam phach va cong tc chim thi cho cic ky thi tuyén sinh
vao 16p 10 THPT céc nim hoc tiép theo.

Trén day 1a Két luan cua Chénh thanh tra S& Gido dyc va Pao tao v& thanh
tra cong tic chim thi Ky thi tuyén sinh vao 16p 10 ndm hoc 2024-2025./.

Noi nhgn: ‘V; CHANH THANH TRA
-Thanh tra B GDDT (b4o cio);

-Lanh dao S& GDPT (bao cdo);
-Hi dong thi;
-Luu: VT, TTr.
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